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ABSTRACT 
LEADERSHIP DEVELOPMENT AND ORGANIZATION DYNAMICS: 
DEVELOPING A MODEL FOR MINISTRY EFFECTIVENESS 
THROUGH LEADERSHIP TRAJNING 


FOR MINISTRY LEADERS 


by 


Terrence Cedric Brown 


United Theological Seminary, 2008 


Mentor 


Elvin Sadler, D.Min. 


The purpose of this project was to implement a leadership training program for ministry 
leaders at Greater Mt. Calvary Holy Church, Washington, DC. The project’s intent was to 
improve the confidence of members in relation to the leadership ability demonstrated by 
their respective ministry leaders. The format consisted of lectures and small group 
discussions. The researcher evaluated ministry leaders by using a qualitative approach 
including observations and pre/post surveys administered to members in an evaluative 
synthesis of application model. The results of the post survey indicated improved 

ministry members’ confidence in the leadership ability of ministry leaders who 

completed the training program. 


ACKNOWLEDGEMENTS 


First and foremost, I want to thank my Lord and Savior Jesus Christ for His 
strength and grace to complete this project. I want to extend my sincerest gratitude to my 
lovely wife, Lady Bobette Brown, for her prayers, encouragement, and wisdom. You are 
the wind beneath my wings. Thanks to my mentor, Dr. Elvin Sadler for his leadership, 
guidance, and forbearance during this entire process. To my father, Bishop Alfred A. 
Owens, Jr., thank you for being a true example of servant leadership in my life. Your 
mentorship and friendship has had a profound impact on my life. I am forever indebted 
to you. Finally, I thank the ministry leaders of Greater Mt. Calvary Holy Church for their 


input and their willingness to participate in this project. 


INTRODUCTION 


Are leaders born or are they made? This is an age-old question. Many believe 
that leadership ability is innate, that you are born a leader. Others believe that one can 
develop into a leader. The truth of the matter is leaders are both. They are bom and 
developed. Everyone is born with the capacity and ability to influence and inspire others. 
In his book, Developing the Leader Within You, John Maxwell states, “All of us are 
leading in some areas, while in other areas we are being led. No one is excluded from 
being a leader or a follower.”! But that capacity and ability must be developed. It’s like a 
seed. Within the seed is the potential to become more than its present form. In order for 
the seed to reach its maximum potential, it must be planted in fertile soil, watered, receive 
sunlight and given time to grow. As it is with the seed, so it is with you and me. Within 
everyone is the potential of leadership because we are created in the image of God, the 
greatest leader of all. “And God said, Let us make man in our image, after our likeness: 
and let them have dominion over the fish of the sea, and over the fowl of the air, and over 
the cattle, and over all the earth, and over every creeping thing that creepeth upon the 
earth. So God created man in his own image, in the image of God created he him; male 
and female created he them. And God blessed them, and God said unto them, “Be 


fruitful, and multiply, and replenish the earth, and subdue it: and have dominion over the 


’ John Maxwell, Developing The Leader Within You (Nashville: Thomas Nelson, Inc., 1993), 2. 


fish of the sea, and over the fowl of the air, and over every living thing that moveth upon 
the earth.”? 

Leadership plays an important role in every aspect of life. Decisions are 
influenced and even determined by the influence of others. Maxwell purports that 


»3 Leaders are needed in all sectors of life. 


“Everything rises and falls on leadership. 
Fathers and mothers are to lead their children. Supervisors and managers are tasked with 
the responsibility of leading employees in the workplace. Coaches and school teachers 
have a great opportunity to shape and mold young men and women during their formative 
years. Church leaders are commissioned to lead their respective ministries to 
accomplishing assigned tasks. Unfortunately, many are in leadership who have not 
received the proper or adequate training in effectively influencing those who follow 

them. The subsequent results are organizational inefficiency, low morale and poor 
execution of responsibilities. The purpose of this project is to develop and implement a 
model that is designed to enhance the leadership skills of ministry leaders at Greater Mt. 
Calvary Holy Church. 

Chapter One details the researcher’s spiritual journey and context, as well as the 
meshing of the two to formulate the researcher’s perspective on ministry. In Chapter 
Two, the researcher provides a review of literature with an emphasis on spiritual and 
servant leadership. Chapter Three provides the theoretical foundation for the project. In 
support of the ministry model, the researcher examines similar theological, historical, and 


biblical paradigms. Chapter Four discusses the methodology utilized by the researcher. 


? Genesis 1:26-28, KJV. All Scripture references are from the King James Version unless 
otherwise indicated. 


> Maxwell, Developing The Leader Within You, VIII. 


Included are the hypothesis, description of the ministry model, research design, 
measurement, and instrumentation. Chapter Five details the implementation of the 
ministry project. In this chapter, the researcher discusses the method of data collection 
and the data analysis goals. Finally, Chapter Six contains the researcher’s reflections, 


summary and conclusion. 


CHAPTER ONE 


MINISTRY FOCUS 


Several ministry leaders have come to Calvary with little or no leadership 
knowledge or executable skills in this area. For many, leadership ability has been 
acquired through experiences within the home, on the job, and even from the streets. 
Some leaders have learned by listening to and observing the pastor minister on Sunday 
mornings and/or during the weekly Bible Study classes. Unfortunately, many others have 
experienced leadership from a former ministry with sub par leadership standards and 
have incorporated what they leamed there into their present ministry. There is a better 
way, however, to acquire the necessary skills for excellence in ministry leadership. 

Ministry is very important to this writer. Ever since he had been going to church, 
he has had a desire to do God’s will. God had placed a strong desire inside him, a 
craving to serve Him through serving others. That is the essence of ministry. Ministry is 
reaching out to one or many, meeting them at their point of need with compassion and 
passion. That’s the Jesus way. Throughout the Bible, one sees how Jesus had 
compassion on the one or the multitude. And in every scenario, He performed an act. 
Whether it was feeding the five thousand, opening blinded eyes, or healing deaf ears, His 
compassion moved Him to action. True compassion will cause you to act or react on 
behalf of the one to whom you are compassionate. 

Those life experiences have prepared this man for ministry. He believed God 


uses experiences as tools to minister or serve our fellow man. No experience is a waste 


or worthless when they are submitted to God. He will use the most traumatic experience 
to bless the lives of others. Setbacks, trials, and disappointments are raw materials that 
God molds and shapes to bring glory and honor to Him. This is why we were created. 
When Joseph’s brothers sold him into slavery, he responded to them by saying, “You 
thought evil but God meant it for good.” ' The New Testament reminds us, “that all 
things work together for the good of them who love God, to them who are the called 
according to His purpose.”” However, experience alone does not make one effective in 
ministry. 

Effective ministry does not occur in a vacuum. It is intentional and purposeful. 
Successful and sustaining ministry requires planning, organizing, and training. The 
researcher decided to return to school, because he desired to be more effective in 
ministry. He wanted to sharpen the tools God has given him as well as obtain new ones. 
Education is powerful and affords one the opportunity to become more effective in their 
context of ministry. It is the goal of this project to provide an opportunity for ministry 
leaders at Greater Mt. Calvary Holy Church to become more effective. 

As the Associate Pastor of the church, the researcher is charged with the 
responsibility of providing oversight and leadership to ministry leaders. Presently, 
Greater Mount Calvary’s ministries are experiencing a decrease in membership, meeting 
attendance, and financial support to the church. The researcher believes these issues can 
be traced to inadequate ministry leadership training. Insufficient training has resulted in 


the lack of cohesiveness and connection between ministry members and ministry leaders, 


1 Genesis 50:20 


? Romans 8:28 


To resolve these issues, the researcher proposes developing and implementing a 
curriculum to train present leaders as well newly appointed ones. It is his hope that the 
successful completion of this program will be a requirement for all persons desirous of 


performing ministry leadership duties. 


Spiritual Autobiography 


The researcher began his journey in a small town in North Carolina called 
Fayetteville. He entered the world on September 30, 1963; the first son of Arlinder 
Eason and Eleanor Brown. His earliest memories of his father are somewhat cloudy and 
vague. However, he remembers his father visiting on weekends. He also recalls his 
parents getting a divorce and the birth of his sister six years later. 

His family did not profess Christianity at the time. This mother worked in a night 
club on the military base and occasionally he and his siblings would accompany their 
mother to work, running around the club and drinking Coca-Cola sodas. 

The writers’ first introduction to church was attending services with his 
grandmother at Lewis Chapel Baptist Church. This researcher recalls thinking how 
boring it was and that he could not wait to go to Grandma’s house to eat homemade 
preserves, pound cake, and pick pecans from the pecan tree in the backyard. A bus 
would come through the neighborhood to pick up kids to go to an all-white church, the 
Bonnie Doone Baptist Church. All the lads in the neighborhood went to Sunday School 
and morning worship service. The best part of that experience was the bus ride. 
Chaperones played games and sang songs with us. One game, in particular, this writer 


remembered was Bible Trivia where, for every question a child answered correctly, 


he/she received a prize. The prize was a stick of Wrigley’s chewing gum! The flavors 
were juicy fruit, spearmint, and doublemint. Spearmint was and still is this writers’ 
favorite. Church was fun at Bonnie Doone Baptist, but that soon changed. 

One day while they were outside playing football, his mother called his brother 
and himself into the house. She instructed them, “Wash up because we are going to 
church.” “Going to church? It’s almost night time,” they responded in disbelief. One 
would go to church in the morning, not at night, or so they thought. So the researcher 
and his brother got dressed and went to church. What a strange church it was. There was 
loud music, loud singing, and loud people. The writer and his siblings were shocked! 
They had never experienced anything like it before. 

Unbeknownst to them, they were attending a revival at a Pentecostal church. The 
mother went back each night and on the final night of the revival, she went to the altar 
and received what is called, the “Baptism in the Holy Ghost with the evidence of 
speaking in tongues.” She was speaking a foreign language that made no sense to this 
researcher. He could not understand what she was saying. It was unusual. He did not 
know what to say or how to respond. The next morning she tried to explain to the 
writer’s stepfather what happened and she began speaking in tongues. He did not know 
what to do or how to react to this transformation taking place in the writer’s mother. He 
thought she was having a seizure. After her born again experience, their relationship was 
never the same. She had entered the kingdom of light while he was still in the kingdom 
of darkness. The writer’s mother had a new agenda, mindset, priorities, and way of 
living. There would be no more partying, smoking, drinking or use of profanity. This is 


where the battle began. 


Whenever a person decides to live holy, the enemy becomes upset and will try to 
use any means necessary to hinder your growth in God. The enemy used the stepfather. 

In the weeks and months subsequent to the researcher’s mother’s conversion, he did not 
have much to say, but when it was time to go to church, he would “perform!” Suddenly 
he began talking and asking all sorts of questions. This ritual occurred every time one 
headed for the door to go to church. The writer’s mother was determined to live for God, 
although living with their stepfather made it very tough, but everything was about to 
change. 

One morning after a serious argument the night before, the stepfather threw the 
mother’s clothes down the stairs and shouted, “Get out!” He backed up a U-haul truck to 
the garage and loaded it with bikes and clothes. They left that day, numb and speechless. 
To this day, the writer doesn’t know how or what to feel about what happened. He never 
hated him or disliked him. He only wished the stepfather had not treated his momma so 
badly. She was the best momma a son could have. Throwing them out of the house was 
probably the best thing he did for them. Finally, they could attend church in peace. They 
no longer had the big nice house and this researcher no longer had his own room, but he 
had something far more precious and valuable. He had peace. What a precious 
commodity! 

As the writer reflects on those turbulent years, he realized that he survived 
mentally and emotionally because of Church. It was his heaven away from the hell at 
home. It was his oasis in the middle of a desert situation. It was a means of escape, if 
only for a brief time. It was a welcome break from the stress and pressure of home life. 


Church provided a loving surrogate family and caring friends. It was where he learned 


about God and developed his relationship with Him. Thank God for the ecclesia, the 
called out ones, the saints, yes, the Church. This researcher believes that is why he 
continues to be so passionate about the Church, God’s Body. Also, he is an advocate for 
members becoming actively involved in ministry. It was at Church, that God instilled 
purpose and a sense of destiny in him. This is what the writer desired for others. He 
wants to help men and women know that God has a plan for their lives. Even in the 
unlikely places and situations of our lives, God can reveal His purpose for you. This 
writer would soon discover this to be true in his personal life. 

After graduating from high school, he was awarded a Reserve Officers’ Training 
Corps (ROTC) scholarship to attend college. He knew his mother could not afford to 
send him to school, so he applied for different military scholarships. He did not have any 
particular goals when he entered college. The researcher just wanted to major in a field 
of study that would pay him big bucks. Engineering was the answer. He did not seek 
God, nor ask Him what His thoughts were concerning this major decision. He 
matriculation through North Carolina A&T (N.C. A&T) State University was one of the 
major adjustments and changes in his natural life, as well as his spiritual life. Prior to 
arriving on campus, this writer made a decision that he was not going to backslide. He 
was going to live for God. He was told that N.C. A&T was a partying school and that 
there was no way any student could live saved while there. The goal was to disprove that 
theory. So, once the researcher got settled into his dorm room, he began seeking out 
other Christians. He began searching for any sign of saved students. Then he literally 
saw a sign on a dorm door that had a Christian slogan. He was elated and overjoyed! 


This writer had finally found Christian brothers he could talk to and fellowship with. 


10 


As the years progressed, he met more fellow Christians, and they formed a tight 
bond. They began having early morning prayer, evening Bible study, and formed an 
evangelistic team. They were bold, radical, saved, and determined to convert the entire 
campus. Some evenings they went door to door in the dorm, asking other guys if they 
wanted to receive Christ as their Lord and Savior and receive the baptism in the Holy 
Ghost. God was manifesting His power through these fellow Christians. They were 
excited about Jesus and they did not care who knew it. During the years at N.C. A&T, he 
grew by leaps and bounds. The Bible came alive to him. He was witnessing and seeing 
God change lives. Even his roommate, who considered himself God’s gift to women, 
gave his life to the Lord and was spirit-filled. It was during this time, he believes, that 
God placed a heart for ministry in him and gave him the desire to work in full-time 
ministry. The church he attended was located near the college campus. Everyday at 
12:00 noon he would walk to the church and join the “mothers” for noonday prayer. He 
loved just hanging around the church, doing odd jobs, trying to help out wherever and 
whenever he could. 

Army ROTC gave this researcher his first taste of leadership. His senior year, he 
was appointed Operations Officer. He was responsible for providing weekly training 
assignments for ROTC cadets. It required planning, organizing and scheduling. He 
loved it! He looked forward to Thursday, because that was the day to put the plan in 
action. The researcher would plan all week for one day—Thursday. It was so fulfilling 
and rewarding to see his plans on paper coming to life. His appointment as Operations 
Officer boosted his self-esteem more than anything. He realized that he was good at 


something—administration. N.C. A&T was preparing him for a greater level of 
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responsibility. Friendships and bonds were formed during those years that are still strong 
today. His years at A&T helped him establish a firmer foundation in the Word, but there 
was more to come. 

After graduation, this writer went to Officer Basic Course at Fort Belvoir, VA. 
Once he completed the course, he returned to Fayetteville. He was at a crossroad in his 
life. He was a college graduate, but unemployed. He looked for work applying at 
different places. At one point, he was so desperate that he applied at McDonalds and was 
turned down. He was in the wilderness, the desert. It was a place of humbling, 
loneliness, and confusion, but it was where God wanted him to be. For the next six 
months, he sought and prayed for God’s direction. He told Him, “Whatever you want 
this writer to do, he is willing.” God used those six months to burn selfish desires and 
habits out of him. He has never felt so close to Him than during that six month journey 
through the wilderness. It was his personal garden of Gethsemane. Once he said, “Yes” 
with his heart and not only his lips, then God moved him to the next level. 

One day during prayer, he sensed God telling him to move to Washington, D.C. 
He had no desire to go there, much less live in the place where some referred to as 
“Chocolate City,” but he could not shake what he was sensing. Some time afterwards, 
this researcher received a phone call from Eric, a college friend. He had accepted an offer 
from the National Security Administration and had to relocate to the Washington, D.C. 
area, aslang this writer if he wanted to join him. Nonchalantly, he replied, “Sure.” He 
told God, “If this is You, then You will have to provide the financial means for me to 
go.” The day before they left, he received a check in the mail. This would be a major 


transition, but he sensed God saying, “Now is the time to shift.” 
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Eric and this researcher moved to the Nation’s Capital with a combination of 
anxiety and excitement. Eric worked for a federal government agency and the researcher 
accepted a position with a temporary agency. While working for the agency, he met 
Keith who was a Christian. Keith invited this writer to his church, but he was attending 
another church at the time, so he was not really interested in attending Keith’s church. 
However, Keith was very persistent. Every day he’d ask him, “So when are you coming 
to church with me? You need to hear my pastor.” Although this writer had not joined 
the church he was attending, he visited faithfully. He had not joined because he did not 
sense a release from God to become a part of that particular fellowship. He enjoyed the 
services, but he had a gnawing feeling that would not go away. On the other hand, his 
new friend was relentless. He finally surrendered and informed him he would visit his 
church. The next Sunday this writer and his fiancée, Bobette, decided to visit Keith’s 
church for Sunday School and then later go to the church that he had been visiting 
regularly. The name of the church was Greater Mt. Calvary Holy Church, located in the 
inner city of Washington, D.C. The Sunday School teacher was the pastor’s wife. She 
was a woman of short stature, but a giant of a teacher. The couple was so enthralled with 
her presentation that they decided to stay for the main service. Bobette and this 
researcher enjoyed the service, but he was not convinced that this was the church that he 
should join. He desperately wanted to join a church, but could not decide which one. His 
mother had instilled in him the importance of joining a fellowship and becoming a 
faithful servant in the ministry. She taught by word and example that part of serving God 
is serving in the church. Week after week, he agonized over which church to join. One 


Sunday, he would attend Greater Mt. Calvary and the next Sunday he would attend the 
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other church. Finally, he couldn’t take it any longer. Frustrated and confused, he said to 
God, “If you don’t tell me which church to join, I will join Greater Mt. Calvary Holy 
Church.” He waited for His response and it seemed there was dead silence. So on the 
second Sunday in December of 1987, he joined Greater Mt. Calvary Holy Church. 

After receiving the “right hand of fellowship,” he was eager to join a ministry. 
The following week, the pastor appointed him to the Deacon Board. Later, he joined the 
Cassette Ministry, one of the choirs and the Sunday School Department. These were 
areas of training for him. Working with those ministries taught this researcher a great 
deal about leadership. One lesson he learned was that in order to be a good leader, one 
must first be a good follower. Soon, he was elevated to the position of Co-Chairman of 
the Deacon Board. He did not know at the time, but God was preparing him for a greater 
level of responsibility. 

In October 1988, this writer married the former Bobette Greene. She moved from 
North Carolina to join him in the Washington, D.C. Metropolitan area. They began 
working together in ministry. Their first year of marriage was wonderful, just the two of 
them. They did everything together and went everywhere together. They enjoyed being 
around one another and after 17 years of marriage they still do. 

Their responsibilities began to increase shortly after the wedding. They began 
their family. Their eldest son, Joshua Emmanuel Brown was born September 9, 1990. 
After his birth, the writer began to travel with the Pastor, serving as his assistant. He was 
also working full time at one of the local law schools. Two years later, his youngest son, 
Caleb Cedric Brown was born and steadily his responsibilities at the church grew. Pastor 


Owens was elevated to the position of Bishop and he now needed more help than ever 
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before. They began discussing the possibility of this researcher becoming his assistant on 
a full time basis. He was honored, scared, excited, and nervous. His prayers were 
answered! It finally happened! In January 1994, he joined the staff of Greater Mt. 
Calvary Holy Church as the Administrative Assistant to the Senior Pastor. He was eager 
to begin my new assignment. 

Bishop Owens and this writer share a unique relationship. Not only are they 
employer and employee, they were best friends and he is the writer’s pastor. Although 
they have shared intimate details with one another, he never forgets Bishop Owens is his 
employer and his pastor. Working for and with him has been and continues to be one of 
the greatest things that has happened in his live. It is an honor, as well as a privilege to 
serve under a great man. God has enriched this researcher’s life in so many ways as a 
result of the relationship between the two of them. 

In the early days of his new assignment, there was so much to do. It seemed that 
there were never enough hours in a day. But that did not matter to the researcher. He 
enjoyed working at the church, helping Bishop Owens fulfill God’s calling on his life. 

He began working longer hours. Bishop Owens’ itinerant ministry increased. Therefore, 
he was traveling more and seemingly living the life; or so he thought. One day, Bishop 
was planning to send a large delegation to the west coast for a conference where he was 
slated to be one of the main speakers. The delegation was scheduled to leave the next 
day. This researcher was not scheduled to go until Bishop Owens received a phone call 
with some distressing news. One of the delegates, who was scheduled to attend, 
cancelled. But the tickets were purchased and were non-refundable. Bishop Owens 


asked the writer if he wanted to go. Of course he said yes, but first he needed to check 
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with his wife. He called Bobette and she said, “Sure.” When he got home from work, he 
began packing his bags. He went to the kitchen to get something when he heard Bobette 
sniffling while she was washing dishes. The writer asked what was wrong and she finally 
broke down and told him that she really did not want him to go, but she did not want to 
stop him either. Suddenly it hit him that working the late hours and sometimes on 
weekends and the traveling were taking a toll on his wife. He was away from home a lot. 
He called Bishop and advised him that it was best that he not go on this trip. He stayed 
home and began to reassess his ministry. He had to reprioritize his life. This writer 
determined that his first ministry is God. After Him, it is his wife and children, not the 
church. 

As leaders, one can become so involved with church work that they miss the true 
calling to ministry. The first people one is called to minister to are their family, not the 
church. So he adjusted his schedule and ended the workday everyday between 5:00 and 
5:30 pm. If he had to work late, he informed his wife. He made up his mind that 
whatever he didn’t get done that day would have to wait until the next day. His family 
was his priority. 

In 1998, he was licensed as a minister of the gospel and appointed Dean of the 
Calvary Bible Institute (CBI). Initially, the researcher did not want to accept the position, 
but Bishop Owens advised him that he could not think of another person to fill the 
position. The former dean had been removed because of inappropriate behavior. He 
used a position of power for his own gain. So in addition to the responsibilities as 
administrative assistant, he was responsible for providing leadership to CBI. Sometimes 


leaders are called to perform duties that may seem to be boring or monotonous. The 
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assignment may not be of interest to the leader. Nevertheless, it must be performed with 
diligence and excellence. 

In 1999, Bishop Owens felt this researcher was ready for ordination. He was 
shocked at the remote possibility of being ordained when it had only been a year since he 
received his first license. In the Mount Calvary Holy Church of America, Inc., 
(MCHCA) organization, a licensed minister must serve a minimum of 2 years before 
he/she is considered for the next level of licensure, which is the evangelist license. Once 
an evangelist has served with that license for at least two years, he/she can submit an 
application for ordination. Ordination confirms that the minister has been properly 
trained to pastor as well as perform the sacraments of the church. This writer was 
honored that Bishop Owens thought he was ready for ordination. He could not believe it. 
He silently wondered, “Is this the same man that told me that I was not called to preach?” 
And now, the Bishop is suggesting that he receive his ordination. In May 1999, one year 
after receiving his first license, he was ordained an elder in the Mount Calvary Holy 
Church of America, Inc. 

In 2000, Bishop Owens, together with his wife who serves as the Co-Pastor were 
traveling by airplane when they experienced turbulence caused by severe winds. Once 
the plane landed, Bishop Owens reflected on the experience and pondered in his mind, 
who would lead the church should he and Co-Pastor become incapacitated or even worse, 
die. Death is a subject not easily discussed, but it is a part of living. Great leaders realize 
that they will not live forever. Ifthe work of the ministry is to continue, a plan of 
succession must be put in place. Many leaders die and, unfortunately, their ministry dies 


with them because they did not train or invest in another person to continue what they 
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had begun. Bishop Owens began to look over the many spiritual sons and daughters of 
the ministry to consider whom he could groom and train to succeed him and Co-Pastor. 
Additionally, the ministry was growing rapidly and they needed someone to assist with 
the pastoral care of the congregation and someone to preside over the Sunday morning 
service when he and Co-Pastor were out of town. Finally, he identified a young man 
whom he thought would be able to assist in the ministry. This particular minister came 
to the church un-churched and unsaved. Having been a drug addict and a high school 
drop-out, he joined the church and accepted Christ into his life. He began to flourish in 
the ministry and went back to high school to eam his GED. Continuing his educational 
pursuits, he enrolled in a Bible College where he graduated with honors. He came back 
to the church and worked in the ministry as the Youth Pastor. He was considered a son 
of the ministry and a success story. Bishop Owens began giving him more 
responsibilities and it appeared that the plan of succession was in place. Then one day, 
the young apprentice informed Bishop Owens that God was leading him to start a church 
in another city. This came as a shock to Bishop Owens because he believed the young 
minister’s destiny was to become his successor. Although he did not agree with his 
decision, Bishop Owens released him to follow what he believed was God’s destiny for 
his life. 

Once again, Bishop Owens began the process of seeking a successor. While 
preparing to address the Board of Ministers, Bishop was in prayer consulting the Lord 
about this particular issue. The Lord’s response to him was, “The person you are looking 
for is in your midst.” Bishop inquired of the Lord, “Who?” The Lord responded, 


“Cedric.” During the last meeting of the year for the Board of Ministers, Bishop Owens 
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outlined his vision and goals for the upcoming year. He ended the meeting by telling the 
story of his experience on the plane and stated that he was appointing an Associate 
Pastor, the first in the history of the church. When he announced this wnter’s name, the 
ministers exploded with a thunderous applause. He was in shock. He was speechless. 
He never imagined God honoring him with such a position. He realized all that he have 
‘experienced was to prepare him to fulfill this role. He also recognized that his role was 
not to be served, but to serve. This researcher is in this position to serve the senior 
pastors as well as the people of God. 

The Greater Mt. Calvary Holy Church (GMCHC) daily seeks to respond to the 
negativity that surrounds its community. We do this by providing various programs, 
services, and ministries in order to encourage, uplift, inspire, and transform the lives of 
those in need of such. GMCHC does not just “talk the talk” of Christianity, but strives to 
“walk the walk.” The church must take a personal interest in the community if it is to be 
of effective service to its residents, and serving is what followers of Christ are all about. 
Followers of Christ are not here to be served, but we are here to be of service to others. 

Just like the lame man who was laid at the entrance or gate of the temple, the 
community is teeming with the poor, the crippled, the blind, and the lame of society. 
They are at the gate of the church, seeking sensitive care, counseling, and relief. The 
church must not be so preoccupied with self-preservation with the “I’ve got mine, you 
got yours to get” mentality that it ignores the lost, homeless, and hungry that are at its 
doors. The church must not resist opportunities to feed the hungry, clothe the naked, visit 
those in prison, and house the destitute. There should be enough wealth in the church to 


make a poor man feel like a millionaire. There should be enough joy in the church to 
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bring comfort to the despairing heart. And there should be enough power in the Church 
to uplift the fallen and clean off the dirty. We should be empowered to correct wrongs 
and make them right and to help straighten out the crooked. The church has a treasure 
and must not horde it. People want treasure and the church should be willing to share 
whatever God has blessed us with. 

The community surrounding the Greater Mt. Calvary Holy Church is heavily 
populated with alcoholics, drug addicts, the sexually dysfunctional, self-haters, persons 
with low or no self-esteem, unemployed, under-educated, juvenile delinquents, and the 
generally impoverished. Recognizing its responsibility to the needs of the community, 
Greater Mt. Calvary Holy Church provides social services from its own resources. The 
services include, but are not limited to, prevention and recovery programs for substance 
abusers, domestic violence seminars for the batterers and their victims, job referral, skills 
and readiness training, a food bank and clothing boutique, which benefit persons in need. 
We also conduct an HIV/AIDS Peer Counseling Certification Course. In total, Greater 
Mt. Calvary Holy Church offers over 30 programs that are available to the community. 

Greater Mt. Calvary Holy Church is a seven-day a week operation and a ministry 
where everybody is somebody and the doors of opportunity are never closed. This means 
that the church has embraced the community and has become a provider of love and 
support to both the brotherhood and sisterhood. The church is sensitive and caring with 
regards to the special needs of its neighbors. The congregation is more than a visitor to 


the community. It is an active part of the community. 
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Although every congregant may not be “community minded,” the leadership of 
Greater Mt. Calvary Holy Church stresses its mission to the membership in an effort to 


fulfill its commission to respond to the needs of the community. 


Description of Community 


Many have eloquently attempted to define the problems of the Black community, 
but have stopped at coming up with solutions. While some have hinted at the solutions, 
they lack the courage and vision to tell us what to do. Historically, the plight of the Black 
community has posed many questions. This section will focus specifically on the 
community of Edgewood, located in the northeast section of the District of Columbia, 
and will analyze the challenges present in the community. Additionally, it will address 
the programs in place to meet these challenges and the opportunities that are yet to be 
explored. Input was gathered from community officials, residents and police officers of 
the Fifth District Police Station. 

After interviewing two police officers, the Head of the Crime Analysis Unit at the 
Fifth District and some residents of the community, it was noted that they all held the 
same view of Edgewood. Edgewood is experiencing the common elements plaguing 
most inner-city urban areas, such as poverty, poor quality education, imbalance in 
resources and young people with low self-esteem. In addition to these challenges, the 
Edgewood community is specifically known for its high crime, booming drug market and 
unemployed men, standing idly on the street corners. Residents expressed grave 
dissatisfaction with efforts by the Metropolitan Police Department to break up the drug 


traffic and have voiced their desire to have more communication between themselves and 
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the police department. There is an abundance of single-parent, female-headed 
households, working mothers making minimum wage, non-supportive fathers, and those 
who are industrious, but under-educated. There are young Black men ranging in age 
from the late twenties to the mid-thirties meandering throughout the streets, looking 
abandoned and downtrodden. The average resident lives from one paycheck to the next 
and has a net-worth of less than $5,000, compared to the national average of $51,000. 

From the dismal appearance of the neighborhoods, i.e., strewn trash, vacant, 
dilapidated buildings, crowded street corners, numerous liquor stores, etc., one can 
surmise that there is an absence of pride, social dignity and unity among the residents. 
The atmosphere in the community suggests that it is a survival of the fittest, with an 
“Only the strong survive,” mentality. Everyone is holding onto his/her piece of the pie, 
although the entire pie is shrinking. Ironically, there is a different sense of pride. Some 
of the residents seem to be proud of the fact that they are unchallenged by rival gangs and 
that their quality and price for illegal drugs goes unmatched. They take pride in the fact 
that there is a sense of loyalty and camaraderie among the criminal element. They share a 
common dislike for police officials. 

There is a severe problem with drug abuse, mostly crack and marijuana, but the 
most common crimes are robbery and car theft. Homicides are usually the result of a 
drug deal turned bad. According to one officer, “These types of crimes infest the entire 
Edgewood community. There is no area of Edgewood that has not been exempt, and, 
despite the different nationalities that patronize the Edgewood Mall, the crimes are 
always “Black on Black.” Many of the residents live in poor quality tenement buildings 


and are unemployed or work very low wage jobs or have not attained a high school 
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diploma. Many of the teenagers simply need to be presented with recreational options 
other than overindulging in television, listening to music from the latest rap artists, or 
watching violent, sexually explicit movies at the community theater. Too many young 
people are involved in the drug market, selling crack and marijuana to residents of their 
community and/or to those who are merely passing through. 

Although one can clearly see that efforts have been made to build up this 
community (i.e., the establishment of the Edgewood Shopping Center, ongoing 
construction to improve the streets, etc.), there is also evidence of the city’s failure to 
meet the major needs of the community. There seems to be a hypocritical concern, to say 
the least, for youth who become involved in drugs and alcohol. City officials constantly 
permit the posting of billboard advertisements that glorify the drinking of alcoholic 
beverages. One cannot afford to capitalize on the vulnerabilities of young people. If 
there were even one fourth as many libraries, bookstores or cultural centers in the 
community as there are liquor stores and night clubs, perhaps these young people would 
be more inclined to participate in more positive activities. 

The city has failed to provide a safe environment for the children of the 
Edgewood community who attend public schools. Many of the parents are preoccupied 
with the safety of their children. It is an accepted fact that the public school system is a 
dismal failure for the majority of the Black people. The schools fail to provide the 
resources needed for a quality education that would enable students to compete with their 
peers from other states. 

In conversations with many of the teenage and young adult residents in 


Edgewood, it was very clear that the evidence of extremely low self-esteem is rampant. 
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Obviously, there are many things in life that shape and influence a person’s self-esteem. 
Therefore, it becomes a constant challenge to develop and maintain a healthy one. It is 
even more difficult when one views him/herself as a product of a community reduced to 
the drugs, crime, and violence that seem to be the norm for their area. This type of 
environment eventually affects a person’s self-esteem, self-worth, and human value. The 
question of self-esteem is crucial to consider, especially since an individual’s view of 
their situation, community, or the world they live in is often colored by how they 
perceive them self. 

Is the Edgewood community considered a hopeless case? Absolutely not! 
Currently, there are programs in the community that the media has never focused on. 
They have been implemented and supported by people who care about Edgewood. The 
Greater Mt. Calvary Holy Church is located in the heart of the Edgewood community and 
has positioned itself to be a resource center for the community. The church invests in the 
residents of Edgewood and daily utilizes the different outreach ministries that cultivate 
and provide a better life for them. For example, the Clothing Boutique and Food Bank, 
Drug and Alcohol Alternative, Homeless Ministry, HIV/AIDS Ministry, and others are 
providing more than a “fish sandwich a day.” The Greater Mt. Calvary Holy Church is 
teaching people Aow to fish and preparing them for a vision that extends beyond merely 
surviving. 

There are other programs that provide a lifeline for Edgewood residents. There is 
a Well Baby Clinic being established to provide healthcare for the babies of mostly 
unwed teenagers. Also, police officers in the Fifth District Police Station are networking 


with the community by dispatching Beat Leaders. The Beat Leaders attend civic 
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meetings with the apartment captains in order to be kept apprised of pre-alerts on 
potential crime areas and the activities of repeat offenders. 

The support systems currently in place, i.e., church programs, police station 
strategy, etc., are certainly on target and need to continue to be creative and aggressive in 
restoring and preserving the Edgewood environment. It is paramount that each 
community group be aware of each other’s vision and efforts to provide support to the 
community. 

People fail to confront the challenges of communities for several reasons. First of 
all, many Black people are satisfied with their lives the way they are. They fear radical 
change. Among the Black residents of this community who believe change is necessary, 
some do not know what to do and feel that their individual efforts are worthless. 
Therefore, they do nothing. The average Black family is preoccupied with one or more 
personal traumas that usually consume its quality time. For instance, a son or a husband 
may be incarcerated; a mother or a family member may be seriously ill; or their day-to- 
day economic survival may be a struggle. Thus, people have all kinds of reasons for not 
being able to become a part of the solution. 

The present site of the Greater Mt. Calvary Holy Church is located at 610 Rhode 
Island Avenue, N.E., Washington, D.C. The property is located in the District’s Ward 5, 
Edgewood/ Brookland neighborhood. 

Ward 5 is bounded on the east by the boundary between the District of Columbia 
and Prince George’s County and the Anacostia River, on the north by Kennedy Street, on 


the west by Michigan Avenue and other rights-of-way, on the south by Florida Avenue 
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and Benning Road. The Ward includes 4724 acres of land, nearly 17% of the District’s 
total area. It is the second largest of the District’s eight wards. 

The more direct communities of Edgewood and Brookland are adequately served 
by public transportation. In addition to the Metro Bus services that operate throughout 
the neighborhood, there are three Metro Subway stations—Fort Totten, 
Brookland/Catholic University, and Rhode Island Avenue. Because of the poor and 
somewhat unevenly dispersed Metro rail stops, subways are often overcrowded and 
become a haven for crime and unwanted loitering. 

The residential housing is characterized by unattached single family homes or 
townhouses and low to mid-rise apartment buildings constructed since 1959. The socio- 
economic status of persons living in these communities is reflected in their lack of 
ownership of these properties. The lack of ownership continues to result in no further 
investment on behalf of residents or upkeep on behalf of owners. Poor housing, lack of 
infrastructure and no real commercial presence creates a stagnant economic base that is 
transient and feeble in the best of times. 

The race distribution for the area is predominantly Black (86.7%).° Whites make 
up 9.4%, while Hispanics are increasing significantly.* The overall decline in population 
density is a direct indication that people are steadily leaving the area for one reason or 
another. 

In the field of education, the Ward, despite the presence of Howard University 


and Catholic University, is far below the mean of the District, in the area of educational 


? http://planning dc. gov/planning/frames.asp?doc=/planning/lib/planning/sdc/profile_2000-- 
ward_S.pdf 


* Ibid. 


26 


attaiment. In 2000, the District showed 39% of its total residents had completed four or 
more years of college; while Ward 5 showed a mere 19% of its residents had done the 
same.” 

Because of depreciating property value, high crime rates and low educational 
achievements, the average income for the area was $20,300, which was 10% less than the 
District median. Outside the home seems to fare even worse. In the surrounding 
environment, the area faces vehicular and commuter rail traffic, as well as attendance 
noise and air pollution. Governmental responses to the environmental factors are all 
labeled “ongoing and forthcoming.” There are not many public improvements, especially 
streets, construction of parks/open spaces to buffer between light industrial and 
residential uses, and code enforcement to ensure that properties are upgraded. 

In summary, the community surrounding Greater Mt. Calvary Holy Church is one 
in dire straits. Problems in logistics, lack of ownership, the population diversity, lack of 
educational achievements, and a minimal support of social structures all tend to place the 
overall emotional state of the residents into the wells of depression and despondence. 
These needs are only a few face cards in the ever increasing deck that seems to be loaded 
and stacked high against this community. 

The American Heritage Dictionary defines potential as, “capable of being but not 
yet in existence, latent; having possibility.” The potential for this community is great. 

Despite the decline in its population, over 8% of its present population is within 
the working ages of 17-64. In fact, senior citizens only make up less than 17% of the 
population. Thus, there is a large base for social change and generational social 
reconstruction. 


> Ibid. 
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In terms of economic potential, there are three major zoning categories in this 
community; industrial, commercial and residential. Over 25% of the ward is not zoned. 
Ward 5 includes 40% of the District’s industrially zoned land. This industrial land is 
allocated for low, medium, and high bulk Commercial-Light Manufacturing. These areas 
can be focus targets of industrial renewal, investment and revival. Because of the large 
density of Black residents and the availability of land, outside businesses that cater 
directly to the needs of Blacks must be welcomed and encouraged through tax breaks, 
loan investment opportunities and other agencies. 

The Universities within these neighborhoods can invest in their residents by 
offering tutorial programs for college credit, which can enable both students and the 
community to work hand in hand. 

Edgewood is teeming with various facilities and places of worship. Although the 
Baptist denomination is most prevalent, other religious groups are also located in the 
immediate area. Unlike Greater Mt. Calvary Holy Church, located on a major 
commercial thoroughfare, the surrounding religious institutions are typically on more 
isolated, residential side streets. These institutions have endured the best and worst of 
times, and with new community resources and a new sense of purpose within these 
households of faith, the potential for renewal is overwhelming. 

The Fifth District Police District Station, together with four fire stations and a Fire 
Department Ambulance Unit comprise the community's Response Team. With 
reconstruction of these units underway and more police officers on the streets, the 
potential for a decrease in the crime rate increases. The real potential for renewal of our 


community, however, lies in our children. Increased classes in parenting skills, family 
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planning and child development skills for parents are imperative. Aftercare and Head 
Start programs, Boys and Girls Clubs, Sunday School and other social mentoring and 
church related activities are all potential lifelines for those in despair. They offer hope 
and provide a safety net to individuals, as opposed to causing them to take a leap of 
desperation. 

There are several community-based residential facilities in Ward 5 of which 
approximately 56 facilities are for the elderly and mentally challenged. There are two 
substance abuse facilities that serve approximately 90 persons, a Youth Rehabilitation 
Center and one Adult Rehabilitation Center. 

The District of Columbia operates two medical clinics, the Mary Herring Home 
for Alcoholics and two Social Service centers. There are seven major Public Assisted 
Housing Projects, including Edgewood Terrace, Fort Lincoln, Langston Terrace, 
Langston Addition, Montana Terrace, Scattered Sites, and Western Mews. The District 
of Columbia Department of Recreation and Parks has fifteen Recreation Centers in 
Ward S. In addition to these, there are swmuning pools, Senior Citizen Centers, Tennis 
Courts, and Neighborhood Arts Academics. Programs such as the Senior Centers and 
Nutrition Centers offer outlets and wellness programs for the senior citizens in Ward 5. 

While these programs seem admirable on the surface, they only meet a fraction of 
the needs in this community. Most of the buildings that house these programs are in 
disarray and in need of repair. The programs receive very little funding and there is a 
shortage of manpower. Ineffective and incapable staffing results in mediocre service to 
an already sensitive, frustrated and unhappy public. Unfinished plans, red tape and other 


bureaucratic nonsense are the order of the day. Lack of participation coupled with 
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uninterested parents weakens the support structures for child education. Lack of interest 
coupled with dilapidated buildings paints a bleak picture and make it difficult for children 
to learn. Treatment centers are often staffed by rotating employees who never develop a 
rapport with the community, and medicine is either too costly or unavailable, thus, 
leaving a revolving door swinging in the breeze of hopelessness. 

In conclusion, the communities of Edgewood and Brookland that surround 
Greater Mt. Calvary Holy Church in Ward 5, are a large aggregation that is another 
branch on what seems to be a leaning tree. The community is a tree of potential, but it 
has needs. There are programs that must be met, harvested and primed so that the branch 


might bring forth much fruit. 
The History of Greater Mt. Calvary Holy Church 


In order to appreciate the value of any great organization or individual, it is 
imperative to know and understand the sacrifices, struggles, and significant events that 
occurred along the way. Some call it “paying dues.” Others refer to it as background 
data or experience. As it relates to Greater Mt. Calvary Holy Church (GMCHC), when 
you get to the bottom line, there is simply a history--a chronological record of the 
goodness of God. 

The Bible declares in, “Being confident of this very thing, that he which has 
begun a good work in you will perform it until the day of Jesus Christ.”° The Bibles also 


states, “Though thy beginning was small, yet thy latter end should greatly increase. a 


© Philippians 1:6 


7 Job 8:7 
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Greater Mt. Calvary Holy Church began at 1430 Morse Street, N.E., Washington, 
D.C., in a storefront building in May 1966. Named “Christ Is the Answer Chapel,” it was 
founded by Alfred A. Owens, Jr., a 19 year old independent evangelist, who had been 
conducting Christ Is the Answer Revival Crusades in the Washington, Virginia and 
Maryland areas. As a result of these meetings, several converts urged Owens to start a 
church and become their Pastor. Thus, Christ Is the Answer Chapel began with nine 
members. The Morse Street location seated about 50 persons and for five years it was a 
place of testing for this young ministry. Growth was slow. The membership fluctuated 
between nine and 17 people. The only stable ministry was the Usher Board, founded by 
Katie Ruth Wilson (Williams) who was the first convert to the ministry and remains, 
even at the time of this writing, a vital part of the church. The nine members supported 
the church with their presence, prayers, and finances, and performed various functions to 
make this church a real church. 

While the Pastor often preached, prayed, played the piano, and opened and closed 
the doors of the church, his sister, Carol Owens Ford, served as recording secretary; 
Gladys Whitted-Chisley, served as treasurer, Leamond and Odessa Meekins, provided 
food (dinners on Sundays); Shirley Harris-Williams, assisted in every area possible, 
while others proudly cleaned the church’s facilities and invited people to come. Visitors 
came, but few joined. Perhaps it was because the ministry was a new endeavor and they 
were apprehensive about joining something that was just beginning. 

In order to attract new members, the church took a bold step during those early 
years and launched a live radio broadcast on Sunday afternoons on the now defunct 


station WUST. The crowd enjoyed being on the radio and it was a big boost to the ego of 


31 


the young church for the small building to be filled to capacity from 3:00 p.m. - 3:30 p.m. 
on Sundays, but few people joined the church. 

While on Morse Street, the church began to develop sensitivity toward alcoholics 
and drunks. Often, they would wander into the chapel where, instead of being cast out, 
the members would pray for them and advise them that there is a better way. 

In 1971, the ministry was presented with an opportunity to purchase property at 
5333 16th Street, NW, Washington, D.C. Formerly the 16th Street Baptist Church, it 
was a house church, with the living-room transformed into a sanctuary that seated about 
50 people. The building was advantageous to Christ Is the Answer for several reasons: 1) 
it was an opportunity for the church to stop renting and to purchase their own property, 2) 
it was an opportunity to move out of a storefront, and 3) it was located in a nicer, safer 
neighborhood. 

Shortly, after moving to this new location, a few more members were added to the 
church. Although the membership remained between 25-35 persons during the stay on 
16th Street, the church was able to recognize other areas of significant growth in the 
ministry during this period. 

First, in 1972, Pastor Alfred A. Owens, Jr. married Susie Carol Thomas. The 
small congregation soon began to embrace the concept of team ministry. As a minister 
herself, the pastor’s wife brought additional vision and perspective to the ministry. 
Although the congregation was still small, other auxiliaries were added to the ministry. 
These auxiliaries included the Sunday School and the Pastor’s Aid. 

During the 16th Street years, the church instituted annual fasts where members 


would abstain from the partalaing of solid foods for forty days and nights; and quarterly 
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shut-ins where they would spend week-ends in church, praying around the clock. During 
these fasts and prayer vigils they would pray for strength, vision, and souls to be added to 
the Kingdom of God. 

In 1963, Owens was introduced to the Mt. Calvary Holy Churches of America, 
Inc. and decided to join this Pentecostal Church organization. The organization was 
headed by Bishop Brumfield Johnson, however, it was Bishop Harold Ivory Williams, 
the Vice Bishop under Bishop Johnson, who took young Owens under his mentorship. 
Bishop Williams had been the father figure Owens lacked in his upbringing. 

In 1972, when Bishop Williams succeeded his predecessor, Bishop Johnson, 
Owens began to serve Bishop Williams in administrative capacities where he continues 
to serve as the Administrative Assistant to Bishop Harold I. Williams today. 

In 1976, an additional major change took place in the ministry with another 
significant move. Christ Is the Answer Chapel merged with a local church pastored by 
Bishop Harold I. Williams, Mt. Calvary Holy Church. 

Selling the 16th Street edifice, 732 Webster Street, N.W. then became the larger 
house church with a seating capacity of about 75 persons. The merger of the Owens 
membership of about 25—35 members with the Williams membership of about 25-35 
members resulted in one congregation with about 70 people. These 70 people almost 
filled the little church to capacity when everyone was present. Many believe this to be 
the beginning of the growth of Greater Mt. Calvary Holy Church. 

Several ministries and auxiliaries were added to the church and the membership 
began to grow steadily. The pastor instituted a “bring one” campaign that challenged 


every member to reach out to one person who was unchurched and encourage him/her to 
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make a commitment to Christ and join the church. This caused significant growth in the 
church and, as of this writing, the concept continues in some form as a part of the church 
growth strategy of the Greater Mt. Calvary Holy Church. 

During the Webster Street days, the ministry witnessed the development of a 
Deacon Board, Marriage Enrichment Ministry, Senior Missionary Board and the Voices 
of Calvary Choir. Outreach to the community also began with members going door to 
door canvassing the neighborhood, inviting the neighborhood residents to visit Calvary. 
Overcrowded services soon forced the congregation to pray and look for larger facilities. 

God answers prayer, and honors His word: “Ask, and it shall be given you; seek, 
and ye shall find; knock, and it shall be opened unto you.” (Matthew 7:7) 

In 1983, Greater Mt. Calvary Holy Church purchased the former Trinity AME 
Zion Church located at 625 Park Road, NW, Washington, D.C. with a seating capacity of 
500-600 people. At the time of purchase, the membership had grown to about 200 
persons. 

It was the greatest time of numerical growth and the finances were always enough 
to meet the need. This leap of faith proved to be the will of God; although it was the 
biggest financial responsibility in the 17-year history of the church. The membership 
grew with an average of 25-35 converts joining each week. Many of the new members 
came as a result of an aggressive outreach in the community. The housing project 
directly in the front of the church was targeted as a major focus to win souls for Christ, as 
well as the surrounding streets that were plagued by violence, drugs, crime, and juvenile 
delinquency. Greater Mt. Calvary Holy Church became a light in a dark place as men, 


women, boys, girls, teenagers, and young adults came from lifestyles of domestic abuse, 
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substance abuse, and criminal backgrounds to respond to a call to get right with God. As 
a result of the great need to assist in the healing of those struggling with drug and alcohol 
abuse, the ministry was prompted to purchase another building across the street from the 
sanctuary, at 650 Park Road, N.W., to house the newly founded CATAADA House 
(Calvary’s Alternative to Alcohol and Drug Abuse). 

During the Park Road days, the church experienced two moming services (8:00 
a.m. and 11:00 a.m.) to accommodate the crowds. For two years, 1989 - 1991, Greater 
Mt. Calvary Holy Church worshiped at Cardozo High School in the District of Columbia 
to accommodate the crowd of worshipers. Additional growth necessitated additional 
auxiliaries and ministries: The Alfred A. Owens Chorale Choir, Associate Missionary 
Board (formerly the Junior Missionary Board), Audio Ministry, Calvary Bible Institute, 
Cassette Tape Ministry, Deaconess Board, Evangelistic Board, Junior Voices of Calvary, 
Magnificent View Newsletter Publication, Nurses Board, Outreach Ministry, Prison 
Ministry, Singles SALT Ministry (Single Adults Living Triumphantly), Trustee Board, 
Youth and Young Adult Ministry, and Youth Concert Choir. 

When the Park Road edifice became too small, the church began to pray for larger 
facilities. In 1991, through a miracle of God, Greater Mt. Calvary Holy Church 
purchased the property formerly known as Evangel Temple at 610 Rhode Island Avenue, 
N.E., Washington, D.C., which has a seating capacity of 2,000 with an additional 
overflow capacity that could accommodate about 500 persons. This move made room for 
further growth in the area of ministries and auxiliaries to include the: Act II Drama 
Ministry, Clothing Boutique, Dance Ministry, Deaf Ministry, Food Bank, HIV/AIDS 


Ministry, Homeless Ministry, Male Chorus, Men’s Ministry, Prayer Partners Network, 
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Sports Ministry, Tot Care Ministry, Unsaved Spousal Support Group, Women’s Ministry, 
Women of Virtue, and Harriett’s Children. 

With the ministry flourishing and new facets being added daily to meet the needs 
of the current congregation as well as the community, there was a need to purchase more 
property. These additional purchases included the acquisition of 802 Rhode Island 
Avenue, N.E., as an Annex to house such ministries as the CATAADA House, 
HIV/AIDS Ministry, Food Bank and Clothing Boutique, as well as to provide space for 
counseling. Additionally, 806-810 Rhode Island Avenue, N.E. is the site of the thriving 
Calvary Christian Academy, which endeavors to educate and mold the minds of the 
youth. The church also acquired 605 Rhode Island Avenue, N.E., which is the Bishop 
Alfred A. Owens, Jr. Family Life Center. The Center caters to the physical and 
recreational needs of the membership and provides programs such as health care, 
counseling, recreational activities, and mentoring support to the community at large. 

The true mark of a church is how it lives out or expresses itself, in response to the 
“Great Commission” where believers are commanded to “Go ye therefore into all the 
world,” Matthew 28:19. The Greater Mt. Calvary Holy Church is a far reaching body of 
believers. Jt is a church that cannot keep its hands to itself, Galatians 2:9 talks about 
“the right hand of fellowship.” This is not a recently developed term. It has been 
around since the beginning of time. The early church expressed itself to its community, 
and “The Lord added daily to the church such as should be saved.” Acts 2:47. GMCHC 
expresses itself through the 36 ministries it has established. The people touched and 
reached by these ministries are persuaded by them and attracted to them. We live in a 


generation where knowledge has increased in dramatic forms, so it is not with some slick 
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Madison Avenue marketing ploy that the GMCHC family has been winning and 
continues to win people for the cause of Christ. It is a fact that people can see a change 
in the lives of others and, more importantly, there is genuine love. Christ said, “By this 
shall all men know that you are my disciples, if ye have love one to another.” John 13:35. 
The following four ministries give a glimpse of the total expression of the leadership of 
GMCHC: 

The Trustee Board was established in 1976 to assist in paying off the existing 
mortgage. As the church continued to grow, the responsibility of the board grew. A 
manual was developed containing a mission statement, purpose statement and trustee 
responsibilities. 

The board searched for a lending institution to give the church money to purchase 
larger facilities. In 1983, after many trials and circumstances, the church moved into its 
new edifice located at 625 Park Road, N.W., Washington, D.C. It was here that the Lord 
began to show the board its true purpose and destiny. Larger membership facilities 
meant larger responsibilities and, as a board, they learned as they grew. In 1987, 
GMCHC began experiencing growing pains and the Lord spoke to Owens about property 
at 610 Rhode Island Avenue, N.E., Washington, D.C. (a $6,000,000 parcel of land). 

A trustee and current GMCHC Church Administrator, Dwight Ellard says that the 
impact of Owens’ leadership cannot be underestimated with regard to the growth of the 
entire church. The Owens’ style of leadership, even with respect to this particular board 
has been described as hands on. Ellard says that through all of the various negotiations, 
Owens never lost focus of the vision. Owens and the board were educated in contract 


negotiations, but they were turned down by several lending institutions. The favor of 


37 


God appeared to be with Nations Bank as one of its Vice Presidents, Derek Harps, began 
to work with the church. The GMCHC family now owns nine parcels of land. The 
facilities that the Church owns are providing space for the many projects and ministries 
established for the benefit of the community. Calvary Bible Institute (CBI) expresses the 
vision of the ministry by providing a systematic and well structured Bible Study Program 
for its members; a vision fulfilled in 1985. However, the scope of CBI has broadened 
and people from at least eight denominations and numerous churches throughout the 
Metropolitan area study at the Institute. 

This ministry challenges men and women to understand the Bible and incorporate 
its principles into their daily lives. In 1988, the first class graduated from CBI. In 
August 1996, 196 students graduated. In 1993, there was a desire for the Institute to be 
elevated to an accredited program. CBI became a member of the Oral Roberts University 
Educational Fellowship (ORUEF) and applied for accreditation through their 
International Christian Accrediting Association (ICAA) and was accepted in a candidate 
status. 

In July 1996, Calvary Bible Institute received full accreditation from ICAA. The 
vision is to have a Christian Liberal Arts College granting BA degrees in Biblical 
Studies. 

The CATAADA House (Calvary’s Alternative To Alcohol And Drug Abuse) is a 
ministry that was developed because the church witnessed members or their loved ones 
succumbing to drugs and alcoholism and wanted to pioneer something different to reach 
these people, who are often shunned by the church. Also, the community around the 


church was drug and alcohol infected. GMCHC purchased an abandoned building at 650 
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Park Road, N.W., Washington, D.C. and opened a drug and alcohol counseling center. 
Today, this center ministers to approximately 100 people on a daily basis, either through 
meetings or one-on-one counseling from its location at 802 Rhode Island Avenue, N.E. 
In addition to God’s favor, the continuing success of the GMCHC ministry is a 
combination of several factors: the administrative talent and leadership ability of Bishop 
Owens, insightful wisdom of his wife, Co-Pastor Susie, and the cooperation of the many 
members who view the ministry as God’s will for their lives as extensions of Calvary’s 
outstretched hands to those outside the church. Each contributes to the fulfillment of the 
mission of the church being fulfilled. At the same time, it is hoped that the un-churched 
are reached, the community is improved, and the members of the Church are able to use 


their particular gifts and talents for the edification of the entire body of Christ. 


CHAPTER TWO 


THE STATE OF THE ART IN THIS MINISTRY PROJECT 


The number of books written about leadership seems infinite. Many are designed 
to help the readers determine their leadership style. Some provide steps to becoming an 
effective leader, while other books explain the different models of leadership. The list is 
endless. Although several works have been published addressing the many facets of 
leadership, few address the subject matter from a spiritual standpoint. 

In his book, 7he Servant’s Guide To Leadership,' Richard Rardin focuses on the 
six principles of leadership. Rardin suggests that these principles are the core of Biblical 
leadership and defines them as follows: 1) God is the Author of Authority, 2) leadership 
is partnership, 3) the first shall be last, 4) leadership is from the inside out, 5) leadership 
is a spiritual gift, and , 6) the sheep belong to the Lord. Based upon these principles, 
Rardin constructs a framework from which a Biblical model of leadership is developed. 

In the book, Zhe Power of Servant-Leadership’ by Robert Greenleaf, the author 
reflects on the people and experiences that influenced his thinkang. The book contains 
many of the author’s insights into the nature and practice of servant-leadership. 
Additionally, the author focuses on related areas such as spirituality, the correlation of 


commitment to vision, and wholeness. Greenleaf, a former executive at AT&T, suggests 


1 Richard Rardin, The Servant’s Guide To Leadership (Canada: Selah Publishing, 2001). 


? Robert Greenleaf, The Power of Servant-Leadership (San Francisco: Berrett-Koehler Publishers, 
Inc., 1998). 
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some reasons for the lack of leadership in society. He also shares his ideas for resolving 
this dilemma. 

In On Becoming a Servant-Leader,? author Robert Greenleaf, shares his 
philosophy which suggests that true leaders are those who serve others. The book also 
addresses such topics as power, ethics, management, organizations and servanthood. 
Readers will also find useful information on strategies for developing effective leaders 
and managers. Greenleaf cites several examples of the use and abuse of power in today’s 
business world. 

In his book, Courageous Leadership,’ Bill Hybels shares lessons learned from 
thirty years of pastoral ministry. He also provides helpful insight on developing a 
kingdom dream team, discovering your leadership style, the art of self-leadership, 
developing other leaders, decision malang, staying on your God-given course, and many 
more. 

In The 360 Degree Leader,’ John Maxwell purports that the best level from which 
to lead is the middle. He asserts that the middle of an organization is the place to 
practice, exercise, and extend your influence. The author begins by dispelling myths 
about leadership. Then he explores the challenges the 360 Degree Leader will face on a 
daily basis. Finally, Maxwell leads the reader through the three principles of a 360 


Degree Leader: lead up, lead across, and lead down. 


3 Robert Greenleaf, On Becoming a Servant-Leader (San Francisco: Jossey-Bass, 1996). 
‘ Bill Hybels, Courageous Leadership (Grand Rapids: Zondervan, 2002). 


> John Maxwell, The 360 Degree Leader (Nashville: Thomas Nelson, 2006). 
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In The Servant-Leader Within,° author Robert Greenleaf attempts to answer the 
following questions: Does the Servant-Leadership model work in the real world? Is it 
unrealistic and idealistic? Or is it powerful and transformative? Greenleaf firmly 
believes that servant-leadership is capable of significantly impacting every facet of life. 
He cites many examples of the positive influence of leaders helping others. 

In his book, Leadership Jazz,’ Max DePree draws a compelling parallel between 
leadership and jazz. The author inspires the reader to look at new possibilities, fulfill 
promises to people who allow one to lead, and shows how to discover and develop one’s 
God-given gift. 

Myles Munroe purports in his book, Zhe Spirit of Leadership,* that leadership is 
not a position, but is one’s internal disposition, which relates to a sense of purpose, self- 
worth, and self-concept. Additionally, Dr. Munroe attempts to define the attitudes that 
characterize an effective leader and provides instruction on how to eliminate hindrances 
to one’s leadership abilities and how to fulfill God’s calling upon your life. 

In their book, The Art of Management for Christian Leaders,’ Engstrom and 
Dayton believe that the Christian organization is different from any other organization 
because it has a higher allegiance which is to God. This book deals with the nuts and 
bolts of eee a Christian organization more efficiently and effectively. It touches 
every aspect of management from goal setting and establishing priorities to maintaining 
files. 


© Robert Greenleaf, Tze Servant-Leader Within (New York: Paulist Press, 2003). 
7 Max DePree, Leadership Jazz (New York: Dell Publishing, 1992). 
: Myles Munroe, The Spirit of Leadership (New Kensington, PA: Whitaker House, 2004). 
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In Competent to Lead,'° Dr. Kenneth Gangel explores both biblical evidence and 
studies of business organizations to develop a comprehensive view of leadership and 
interpersonal relations in the church. Some of the topics discussed are Christian 
organization and bureaucracy, selection of personnel and supervision, New Testament 
perspective of leadership, and maintaining the proper individual-institutional balance. 

The book, Developing the Leader within You,'' by John Maxwell lists several 
areas that are crucial to the success of anyone striving to be an effective leader. In 
addition, he defines true leadership, discusses the traits of leadership and the difference 
between a manager and a leader. 

In her book, A Leader in the Making, author Joyce Meyer provides spiritual and 
practical principals for leaders and those who desire to lead. Several chapters are 
dedicated to dealing with the heart of a leader. Meyer states, “One of the most important 
things to God is the heart of a leader, what the Bible calls the hidden person of the 
heart.”'? Meyer also deals with the issue of character development. The author stresses 
that character is important because it determines the image that is presented to others." 

The book, Jesus, CEO: Using Ancient Wisdom for Visionary Leadership," is a 
practical guide to communicating and motivating followers. The author, Laurie Beth 
Jones, introduces a leadership model entitled, “The Omega Management Style.” 


Basically, this style of leadership is the fusion of the Alpha and Beta management styles 


1° Kenneth Gangel, Competent to Lead (Chicago: Moody Press, 1979). 

1! John Maxwell, Developing the Leader within You (Nashville: Thomas Nelson, 1993). 
2 Joyce Meyer, A Leader in the Making (New York: Warner Faith, 2001), 69. 
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of leading. The Alpha management style is based on the masculine, authoritative use of 
power. The Beta management style is based on the feminine, cooperative use of power. 

In their book, Lead Like Jesus,’ authors Phil Hodges and Ken Blanchard explore 
the principles Jesus used to train twelve unlikely ordinary men to become leaders who 
impacted the world. These principles are divided between what Hodges and Blanchard 
call the four domains of leadership: the heart, head, hands and habits of a leader. They 
also introduce the Transformational Leadership Model, a four-step process that begins 
with personal leadership. Hodges and Blanchard write, “Effective leadership starts on the 
inside. Before you can hope to lead anyone else, you have to know yourself. We call 
this personal leadership because it involves choice.”’® The remaining three are: one-on- 
one leadership, team/family leadership and organizational/community leadership. 

A series of lectures delivered by J. Oswald Sanders, author of Spiritual 
Leadership, presents and illustrates the principles of leadership through the lives of great 
Biblical leaders such as Moses, Nehemiah, Paul, David, and Jesus. Additionally, the 
author incorporates the biographies of great church leaders like David Livingstone and 
Charles Surgeon. Sanders explores the difference between natural leadership and 
spiritual leadership. He addresses the question, “Are leaders born or made?” Sanders 
opines, “Surely, both. On the one hand, leadership is an elusive and electric quality that 


comes directly from God. On the other hand, leadership slalls are distributed widely 


'S Phil Hodges and Ken Blanchard, Lead Like Jesus (Nashville: W Publishing Group, 2005). 
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among every community and should be cultivated and developed. Often our skills lie 
dormant until a crisis arises.”’” 

In their book, Spiritual Leadership, Henry and Richard Blackaby offer insightful 
guidance into how God empowers, develops, and guides leaders. They provide direction 
on how leaders can make a positive impact on the people and organizations they lead. 
The guidelines in this book are for all who desire to become spiritual leaders. The 
authors state, “Holding a leadership position in a Christian organization does not make 


one a spiritual leader. Spiritual leadership is not an occupation: it is a calling.”"® 


17 J. Oswald Sanders, Spiritual Leadership (Chicago: Moody Press, 1994), 29. 


'8 Henry Blackaby and Richard Blackaby, Spiritual Leadership (Nashville: Broadman & Holman, 
2001), xi. 


CHAPTER THREE 


THEORETICAL FOUNDATION 


Effective leadership requires unselfish commitment to completing the assigned 
task; this involves self-sacrifice. Several models have been created to provide a guideline 
for those who desire to successfully lead their companies, organizations, and ministries. 
Jesus invested three years of leadership training into the twelve disciples. He trained by 
teaching and by example. The researcher’s theory of leadership was shaped and formed 
by what he observed in his home and at his church. He grew up in a culture where 
Christians were taught to serve God and the church with all your heart. Serving in the 
church was an integral part of the worship experience. Worshipping God involved not 
only actively participating in the church services, but also actively serving the needs of 
the local church and members. Kenneth Gangel states, “leadership is servanthood.”! Dr. 
Elvin Sadler, in his book, The Messiah Model, states “Jesus affirms that true leadership 
happens as a result of people minimizing their own concems to provide for the needs of 


»2 Throughout the scripture, Jesus personified servant leadership through countless 


other. 
acts of mercy in the community. He healed the sick, restored sight to the blind, raised the 
dead, and fed several thousand. His ultimate act of leadership occurred when He 


sacrificed His life on the cross for all mankind. “The pastor is first a servant of Jesus 


Christ. But he is also a servant of those whom he is called to minister the life of Jesus 


' Kenneth Gangel, Competent To Lead (Chicago: Moody Press, 1979). 
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Christ.”? Authentic leadership is rooted in love for those who follow, for true sacrifice 
can only be given out of a love for the one whom you sacrifice. “Greater love hath no 


man than this, that a man lay down his life for his friends.”* 


Historical Foundation 


The researcher is a member of a Pentecostal organization called the Mt. Calvary 
Holy Church of America, Inc. which has a rich legacy of great and authentic servant 
leaders. The founder, Bishop Brumfield Johnson, started the organization in 1929. Very 
little is written about this great leader. The researcher spoke with the Historian of the 
organization, Bishop Nellie Yarborough, about the leadership of Bishop Brumfield 
Johnson. According to Bishop Yarbrough, Bishop Johnson was a charismatic leader who 
was outgoing, compassionate, empathetic and loved people. Bishop Johnson, along with 
Elder Robert Pugsley, went to Winston Salem, North Carolina, in 1928 to conduct a 
revival, and more than 249 persons were saved. Many of these converts desired to have a 
church home to be shepherded by Bishop Johnson. The Winston Salem Church was 
incorporated in 1929 under the official name of the Mt. Calvary Holy Church of 
America, Inc. Bishop Johnson and a group went back to Summit, New Jersey, and 
continued his work for the Master independently. In a conference in the city of Summit, 
New Jersey, in 1929, twenty more ministers joined with him. Bishop Yarbrough recalls 
Bishop Johnson canvassing communities for a location to conduct a tent revival. Bishop 


Johnson would not only conduct worship services, his team would serve dinners to the 


3 TF. Zimmerman, G. Raymond Carlson, Zenas J. Bicket. ed., And He Gave Pastors (Springfield: 
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community. Through the invitation of Sister Sims of Summit, New Jersey, Bishop 
Johnson was invited to bring the tent and group of evangelistic young people and 
ministers to Huntington, Long Island, New York in the summer of 1929. He was made 
welcome at the home of Mr. and Mrs. Alfred Arrington and found a warm welcome for 
the workers and himself. The doors of other believers were also opened and a tent was 
pitched on the corner of Eleventh Street and First Avenue in Huntington Station. A great 
revival was held there and many were blessed, saved and healed. The church was 
established on New York Avenue in Huntington, and Bishop Johnson appointed Bishop 
William Bryant as pastor. Bishop Bryant remained the pastor until his demise. Bishop 
Brumfield Johnson presided as pastor from 1951-1972 with the assistance of Rev. Agnes 
A. Hiller, who succeeded him as pastor in 1972. 

Bishop Johnson and a group of his workers went to a conference in Boston, 
Massachusetts and adopted the principles now adhered to by the Mt. Calvary Holy 
Church. The church was chartered in Boston, Massachusetts on July 27, 1929 with the 
following persons signing the charter: Bishop Brumfield Johnson, Bishop Lee R. Ligons, 
Rev. Van T. Pope, Rev. William Bryant, Brother Agustus A. Granville, Sister Josephine 
M. Spencer, Sister Bessie L. Lipscomb and Sister Nancy Hall. The number joining the 
new organization numbered about 200, with many more from various states uniting with 
them during the following years. During the first decade, the church grew rapidly. 
During the 1930s, prayer bands were held in Staten Island, New York, in the various 
homes of the saints, and a church grew out of this group of prayer warriors. God blessed 
the founder as he followed the leading of the Lord from city to city, and ae were saved 


in large numbers. The churches were not large enough to hold the people who came to 
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hear. Therefore, a large tent became the mode of services until a church edifice could be 
established. 

Also in the first decade, Bishop Johnson and the faithful group of Christian 
warriors continued tent services in Durham, N.C. and established a church there. The Mt. 
Calvary Holy Church of America, Inc. of Columbus, Ohio, was also in the beginning. It 
was founded in 1932. Milwaukee, Wisconsin was brought into Mt. Calvary by its 
founding pastor, Rev. Evans who had started his church on 7th and Reservoir Streets in 
1927. There were three taverns in the neighborhood and the people came in to hear the 
singing and preaching. The church came into Mt. Calvary Holy Church of America, Inc. 
in 1957. 

The first Mt. Calvary Holy Church Headquarters was established in Baltimore, 
Maryland. Shortly thereafter, the headquarters was relocated to Buffalo, New York. Mt. 
Calvary purchased a large headquarters building in Buffalo, New York in 1942 at 177 
Hickory Street. A fire destroyed that headquarters church in 1960. The Headquarters 
was moved to 634 Shawnut Avenue, Boston, Massachusetts. Bishop Johnson purchased 
the Conference Home at 250 Seaver Street, Dorchester, Massachusetts and a new 
Headquarters Building at 9-15 Otisfield Street, Dorchester, Massachusetts where the 
National Convocations were held. 

At one time, Mt. Calvary opened a Bible School in Littleton, North Carolina to 
train ministers and Chnstian workers. In 1956, Bishop Johnson and the Mt. Calvary 
organization partnered with the Teamer Religious and Educational Enterprises of 


Charlotte, North Carolina to train ministers and pastors. 
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Today, Mt. Calvary Holy Church of America, Inc. has over 70 churches located 
throughout North America, Africa, India, and Europe. Bishop Brumfield Johnson’s 
legacy of leadership continues to thrive under the capable guidance and administration of 
Bishop Harold I. Williams, Senior Bishop, Bishop Alfred A. Owens, Jr., Vice Bishop and 
Bishop Hansel Henry, 2" Vice Bishop. 

Historically, the African-American community has looked to the church for 
leadership. This is especially true during the Civil rights movement of the 50’s & 60’s. 
Many will agree that Martin Luther King, Jr. was clearly one of the greatest leaders of the 
20" Century. King was a servant leader. Educated at the finest schools of his day, he was 
a scholar who was concermed about the plight of his people. Although he could have 
chosen a posh & prestigious position at a university, he decided to use his God-given 
abilities for the pursuit of social justice for all blacks. He wrote, “We must remember 
that intelligence plus character—that is the goal of education. The complete education 
gives one not only power of concentration, but worthy objectives upon which to 


> King was not comfortable with just leading the Southern Christian 


concentrate. 
Leadership Conference from an office. He was a man of the people. He marched, with 
them, he actively participated in non-violent demonstrations with them, and he went to 
jail with them. His oratorical skill, along with his love for people and justice, influenced 
and mobilized communities across the nation and around the world. His influence 
crossed gender lines and even racial lines. As the civil rights movement gained 


momentum, whites joined the ranks. In his book, Martin Luther King, Jr.: His Life, 


Martyrdom and Meaning for the World, William Miller wrote, 


> Lerone Bennett, What Manner of Man (Chicago, IL: Johnson Publishing Company, 1968), 29. 


first will be last, and many who are last will be first 


The message was getting through, too, to white men of will. Back 
in 1955, only handful, like Glenn Smiley and Robert Graetz, had 
been present. The sit-ins and freedom rides had widened the 
wedge. And now the lazy conscience of white America was 
yawning itself awake. In Chicago, Martin King was a featured 
speaker and Benjamin Mays the chairman of a four-day National 
Conference on Religion and Race, sponsored by Catholics, Jews, 
and major Protestant denominations. Whether this January event 
would lead anywhere remained to be seen, but it was a straw in the 
wind. 

Before 1963, no one could imagine the head of a major 
Protestant denomination going out and getting arrested. On May 3, 
the Reverend Dr. Eugene Carson Blake, later the general secretary 
of the World Council of Churches, was chief executive officer of 
the United Presbyterian Church in the U.S.A. From the comfort of 
his Philadelphia home, he watched Birmingham’s “Double D-Day” 
on television. He was “sick and disgusted” to see the Birmingham 
police using dogs and hoses against peaceful, church-based 
demonstrators. Two months later, on Independence Day, he was in 
Baltimore as a member of an interracial group, cracking the color 
line at Gwynn Oak Park. They went far beyond signing a petition 
or drafting a resolution—Blake was not alone. A substantial and 
growing minority of white churchman had been doing things like 
this since Albany, and now they began to hit their stride.° 


Servant leadership was first used in an essay by Robert K. Greenleaf in 1970 
entitled, Zhe Servant as Leader. However, the concept is thousands of years older than 


this and stems from Jesus’ teachings on leadership. He sought to teach his disciples that 


serve each other in order to be true leaders. And again, Jesus said that “many who are 


8 


leadership to be based in serving. 


meaning that he deemed true 


50 


in order to be first they must “wash each other’s feet.” In other words, they must seek to 


° William Miller, Martin Luther King, Jr., His Life, Martydom and Meaning for the World (New 
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Greenleaf was born in Terre Haute, Indiana. He attended Carleton College, in 
Minnesota. After graduation, he was hired by AT&T, where he spent the next 40 years of 
his organizational life in the areas of management research, development and education 
at their New York headquarters. In 1964, Greenleaf took an early retirement from AT&T 
and launched a second career which lasted 25 years, during which time he served as an 
influential consultant to a number of major institutions, including: the Massachusetts 
Institute of Technology (MIT), American Foundation for Management Research, and 
Lilly Endowment Inc. In 1964, he founded the Center for Applied Ethics, which was 
renamed the Robert K. Greenleaf Center in 1985. The idea of the servant-leadership was 
partly based on Greenleaf’s 50 years of experience in working to shape large institutions. 
Additionally, Greenleaf’s thinking was confirmed when he read a novel by Herman 
Hesse entitled Journey to the East. After reading the book, Greenleaf concluded that the 
central meaning was that great leaders are servants first to others. He also concluded that 
this simple fact of serving is central the leader’s greatness. 

Greenleaf published 7he Servant as Leader, the first of many writings on servant- 
leadership. In all of these works, Greenleaf describes the need for a new kind of 
leadership model—a model which puts serving others as the number one priority. The 
focus of Servant-leadership includes increased service to others, a holistic approach to 
work, promoting a sense of community, and the sharing of power in decision making. 
Who is a servant-leader? Greenleaf said that the servant-leader is one who is servant first. 
In The Servant as Leader, he wrote: “It begins with the natural feeling that one wants to 
serve, to serve first. Then conscious choice brings one to aspire to lead. The best test is: 


do those served grow as persons; do they, while being served, become healthier, wiser, 
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freer, more autonomous, more likely themselves to become servants? And, what is the 
effect on the least privileged in society; will they benefit, or at least, not be further 
deprived?”” 

Max Dupree, author of Leadership is an Art and Leadership Jazz, states, “The 
servant-hood of leadership needs to be felt, understood, believed, and practiced.”!° 

According to Greenleaf, servant-leadership encourages everyone to balance 
leading and serving within their own lives. It emphasizes the leader's role as a steward of 
the resources (human, financial and otherwise) provided by the organization. Leaders are 
encouraged to serve others while staying focused on achieving results that are in line with 
the organization's values and integrity. It differs from other leadership approaches by 
placing emphasis on collaboration, trust, empathy, and the ethical use of power. 
Greenleaf asserts that, at heart, the individual is a servant first, making the conscious 
decision to lead; his drive is to lead because he wants to serve better, not because he 
desires increased power. The objective is to enhance the growth of individuals in the 
organization and increase teamwork and personal involvement. 

In their book, Lead Like Jesus, Phil Hodges and Ken Blanchard introduce a 
transformational leadership model utilized by Jesus in developing the disciples. The 
model is divided into four areas; personal leadership, one-on-one leadership, team/family 
leadership, and organizational leadership. 

Blanchard and Hodges state, “Personal leadership starts on the inside.”"' They 


purport that before you can lead others, you must be able to lead yourself. Personal 


? Robert Greenleaf, The Servant as Leader (Westfield: The Robert K. Greenleaf Center, 1991), 7. 
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leadership involves asking two questions, “Whose am I?” and “Who am I?” The first 
question has to do with choosing who you will please. Pleasing God must be the primary 
motivating factor for leading. The second question deals with your life’s purpose. 


Blanchard & Hodges pose the question, “Why did the Lord put you on earth?” 
Biblical Foundation 
Old Testament 


The book of Nehemiah chronicles the rebuilding of the walls of Jerusalem. This 
task could not have been accomplished except for the exceptional leadership of 
Nehemiah. He served as a cup bearer to the King of Persia. Nehemiah wept after hearing 
of the devastation of his homeland. The King noticed his sad countenance and inquired 
about why was he sad. Nehemiah seized the opportunity to tell the King about ruined 
walls of Jerusalem. The King granted Nehemiah permission to go to Jerusalem and 
rebuild the walls. Although he lived comfortably and had obtained significant status in 
Persia and favor with the king, he was concerned about the safety and welfare of the 
Israelites. Dr. Frank Reid states in his book, 7he Nehemiah Plan, “Even though 
Nehemiah had the material wealth and position that would allow him to be classified as 
successful, he was concerned about the religious heritage and restoration of his people.””* 


Many consider the story of Nehemiah a classic case in the study of leadership. The life 


of Nehemiah exemplifies qualities that every leader should possess. 


"' Ken Blanchard and Phil Hodges, Lead Like Jesus (Nashville: W Publishing Group, 2005), 20. 
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Even in the midst of opposition, Nehemiah remained optimistic about completing 
the enormous task of rebuilding the walls. Nehemiah is ridiculed by Tobiah and 
Sanballat for undertalaing such an endeavor. Nehemiah’s response to Tobiah and 
Sanballat is “The God of heaven, he will prosper us; therefore we his servants will arise 
and build:”'* Nehemiah brought hope to Israel when he stood up against the enemy. 
Walter Brueggemann states in his book, The Prophetic Imagination, “The task of the 
prophetic imagination is to bring to public expression those very hopes and yearnings that 
have been denied so long and suppressed so deeply that we no longer know they are 
there.”’*> The confidence displayed by Nehemiah was not based in his skill or the 
expertise of the Israelites. His trust was in the sovereign power of the almighty God, who 


16 Walter Brueggemann asserts, 


constantly reminded them, “fear not for I am with thee. 
“Tsrael’s testimony concerning Yahweh who leads concerns Yahweh’s availability to 
Israel in every circumstance, Yahweh’s readiness to enter into situations of risk, 
vulnerability, and exile, in order to be in dangerous and transformative solidarity with 
Yahweh’s at-risk people.””” 

Effective spiritual leaders are firmly secured in God and not the ingenuity of 
humanity. 


Preparation is the one of the key components of effective leadership. Nehemiah 


realized successful completion of the rebuilding of the walls depended upon proper 


"* Nehemiah 1:20 
'S Walter Brueggemann, 7ke Prophetic Imagination (Minneapolis: Fortress Press, 2001), 65. 
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preparation for himself and the Nation of Israel. John Maxwell states in The Maxwell 
Leadership Bible, 


Before the building process could begin, Nehemiah spent time 
getting himself and his people ready. 
1. He identified with the problem (1:2-4). 

Nehemiah first inquired about the status of the Jews and the 
wall around Jerusalem. When heard that the wall remained a 
rubble and that God’s name was being mocked, he wept. The 
people’s problem became his problem and his burden to bear. 


z. He spent time in prayer (1:4-11). 

Almost immediately Nehemiah went to his knees to pray. 
He confessed his wrongdoing and that of the people and interceded 
for them. Then he asked for God’s favor. No doubt he got the 
vision and plan to rebuild the wall during his time of connection 
with God. 


3: He approached the key influencers (2:1-9). 

In any leadership endeavor, key people of influence can 
make or break the whole undertaking. In this case, it was the 
Persian king Artaxerxes. From him, Nehemiah received not only 
permission to rebuild the wall, but also resources and support. 
Nehemiah undoubtedly also selected and approached other key 
people to take with him. 


4. He assessed the situation (2:11-15). 

When he finally arrived in Jerusalem, Nehemiah surveyed 
firsthand the challenge facing him. He did it quietly, at night, 
personally assessing the damage and planning the project without 
interference or unwanted advice. 


=e He met with the people and cast the vision (2:16,17). 

We don’t know exactly how Nehemiah approached the 
people or with whom he met first, but we do know he spoke with 
the Jews, the priests, the nobles, the officials, and the people who 
did the work. He described his vision for rebuilding the wall and 
the spiritual ramifications of the project. 


6. He encouraged them with past successes (2:18). 

With a task as daunting as the rebuilding of the wall, 
Nehemiah knew he needed to encourage the people. So he “told 
them of the hand of [his] God which had been good upon [him], 
and also of the king’s words that he had spoken to [him]” (2:18). 
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Le: He received buy-in from the people (2:18). 

Two short sentences record the tuming point for the whole 
rebuilding process: “So they said, “Let us rise up and build.” Then 
they set their hands to this good work” (2:18). The people had 
bought in. They dedicated themselves to Nehemiah’s leadership 
and vision. 


8. He organized the people and got them working (3:1-32). 
The people didn’t work haphazardly. Nehemiah organized 

them by family and set them to work according to planned 

priorities, beginning with the city’s gates. 

Nehemiah put a lot of work into realizing his vision. Without his 

great leadership and careful planning, the wall may never have 

been built.”® 

Nehemiah envisioned the walls being erected once again. Nehemiah saw the 
rebuilt walls in his mind even before one stone was set in place. In 9 Things a Leader 
Must Do, Dr. Henry Cloud discusses the Déja vu leader. Cloud observed a recurring 
pattern of principles in successful leaders regardless of personality, gender, and abilities. 
He writes, “For successful leaders, the invisible world is where the visible world 
originates. What lies deep inside is where the real life is. The same true at all levels of 
leadership in the business world. Every blockbuster deal, every new rung on the 
corporate ladder, every project design, every company merger, and every successful 
campaign begins in the invisible soul of human beings.” 
New Testament 

“He riseth from supper, and laid aside his garments; and took a 

towel, and girded himself. After that he poureth water into a basin, 


and began to wash the disciples’ feet, and to wipe them with the 
towel wherewith he was girded. Then cometh he to Simon Peter: 


18 John Maxwell, ed., The Maxwell Leadership Bible (Nashville: Thomas Nelson, 2002), 577. 


'? Henry Cloud, 9 Things a Leader Must Do (Nashville: Thomas Nelson, 2006), 17. 
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and Peter saith unto him, Lord, dost thou wash my feet? Jesus 
answered and said unto him, What I do thou lanowest not now; but 
thou shalt know hereafter. Peter saith unto him, Thou shalt never 
wash my feet. Jesus answered him, If I wash thee not, thou hast no 
part with me. Simon Peter saith unto him, Lord, not my feet only, 
but also my hands and my head. Jesus saith to him, He that is 
washed needeth not save to wash his feet, but is clean every whit: 
and ye are clean, but not all. For he knew who should betray him; 
therefore said he, Ye are not all clean. So after he had washed their 
feet, and had taken his garments, and was set down again, he said 
unto them, Know ye what I have done to you? Ye call me Master 
and Lord: and ye say well; forsoI am. IfI then, your Lord and 
Master, have washed your feet; ye also ought to wash one another's 
feet. For I have given you an example, that ye should do as I have 
done to you. Verily, verily, I say unto you, The servant is not 
greater than his lord; neither he that is sent greater than he that sent 
him.” 


Although the phrase “Servant Leadership” was introduced by Greenleaf, he was not the 
originator of the concept. Jesus exemplified this style of leadership during his last hours 
with the disciples. Jesus performed the lowest task of a servant to express His purpose 
for being. The menial task of washing feet was reserved for the slaves of the house. It 
was customary for guests to have their feet washed when they arrived at the home of the 
host. 

In the 13 chapter of John, Jesus is having supper with his disciples. This is the 
last time of fellowship before He is crucified. All the disciples are enjoying the meal and 
fellowship. All of sudden, Jesus rises from supper, takes off His robe, puts on a towel, 
pours water in a basin, and He washes the feet of all the disciples. In the Greek, the word 
towel means “apron.” In other words, Jesus puts on an apron and began to wash feet. 
Imagine Jesus removing His robe, putting on a towel or an apron and washing dirty feet. 


An apron is commonly used by servants in a house. It is part of the attire of a servant. 


0 John 13:4-16 
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God has called each of us to serve. He initially calls us to salvation. He summons us to 
accept Christ as Lord and Savior. When we allow Jesus into our hearts that is not the 
end. We don’t sit and “take our rest.” He then calls us to service. He calls us to work in 
the kingdom. God always calls you from something to something. Once we answer the 
call of salvation, then we must answer the call of service. Ministry is more than just 
preaching. The word “minister” is defined as to wait at tables, to run errands, to perform 
menial tasks, and to be attentive.7’_ When you go to a restaurant, a waiter or waitress 
comes to your table, tells you their name, informs you of the specials for the day, and 
asks, may I take your order? Their job is to wait on you and to serve you, to be attentive 
you. They do not come to your table complaining about how bad a day they had or 
discuss their frustrations. Nor do they lament about how a customer did not leave a tip. 
Their purpose is to serve, not be served. Our purpose, just like Jesus, is to serve, or to 
minister. Ministry is meeting needs—feeding the hungry, clothing the naked, teaching, 
ushering, serving on the deacon board, singing in the choir. Wherever there is need, there 
you will find the opportunity for ministry. All believers are called to minister. You may 
not have the title, but all Christians have been called to minister or serve. All of us have 
been called to wait on tables, to perform menial tasks, in other words, tasks that appear to 
be insignificant or beneath our skill level. No matter how insignificant the task, if God 
assigns it to you, then it is significant. We serve God by serving each other. When meet 
the needs of others, we are ministering to God! 


In the Gospel of St. John, Jesus models five the characteristics of a servant leader. 


*! W.E. Vine, Merrill Unger, William White, eds., An Expository Dictionary of Biblical Words 
(Nashville: Thomas Nelson Publishers, 1985), 410. 
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1. Servant-Leaders are not Talkers, but Doers. 


Verse 4 states that Jesus rises from supper, takes off His robe and washes feet. He 
did not announce what He was about to do, he immediately rose up and did it. He 
noticed a need unmet, therefore he met the need. The need was to wash dirty feet. So He 
met the need by washing the feet. Psalm 1 state that whatsoever he doeth shall prosper. 

It does not say whatsoever he intended to do shall prosper. In other words, servant 
leaders are self-starters, they are go-getters, and they are self-motivated. No one 
suggested to Jesus to wash feet. Kenneth Boa writes in his book, The Perfect Leader, 
“When there was no servant to carry out the customary task of foot washing, Jesus 
assumed the role. The Master became the servant. The greatest and highest became the 
least and the lowest. In one stunning act, Jesus demonstrated that in the kingdom of God, 
service is not the path to greatness; service is greatness.””” Sometimes God reveals to us 
a problem that no one else notices. We get upset and wonder why nothing is being done 
about it. Maybe you are the one that God has anointed to do something about it! 
Whenever you see a problem or a void in your church and it annoys you and frustrates 
you, maybe you are the solution to the problem. Take the initiative to resolve the 
problem. Meet with the leadership to find out how you can help solve the situation. 

Jesus said in St. John 4:34, “My meat is to do the will of him that sent me, and to 
finish his work.” In other words, Jesus’ nourishment came from doing the will of God, 
not talking about it. The Gospels record many instances and examples of Jesus doing the 
will of God. He taught in the synagogues, he healed the sick, he ministered to the poor 


and the disenfranchised, and he performed miracles. As a servant-leader, Jesus was a 


22 Kenneth Boa, The Perfect Leader (Colorado Springs: Victor, 2006), 223. 
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doer, a worker. He stated in John 9:4, “I must work the works of him that sent me, while 
it is day: the night cometh, when no man can work.” As leaders in the Kingdom of God, 
are we following Jesus’ example of doing the will of God? Or are we just talking about 


it? 
2. Servant Leaders are Humble 


Humility is defined as willfully yielding. It also is defined as preferring others 
before you. Servant-Leaders do ei place the attention on themselves, instead they focus 
more on the needs of others. Remember, to serve means to be attentive. True humility 
does not produce pride, but gratitude. It means you are not arrogant or haughty. You are 
dependent upon God. Humble servants say “God if you don’t help me, I won’t be helped 
at all!” Humility is not belittling of yourself. Humble people don’t feel the need to prove 
anything to anyone because their source is God. Humble people possess a healthy self- 
image because their image is based on the image that God has of them. Servants realize 
their value or worth is not based upon material possessions, job, education, money, 
people; but it is based upon a personal relationship with the Heavenly Father. That is 
why Jesus was able to lay down his robe and put on a towel and wash feet. During 
Biblical times, the robe signified one’s status in the community. Jesus was known as a 
master teacher. He had “clout” in the community. Although he was respected as a 
master teacher, that was not the sum total of his identity. He was secure enough within 
himself to remove his robe, which represented His position and status, and put on an 
apron, the symbol of a servant, and wash feet. Boa writes, “Jesus was able to assume the 


position of a servant because he was secure in himself. He knew who he was, where he 
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23 Are you willing to humble yourself and 


had come from, and where he was going. 
remove your robe of status and replace with an apron of servitude to meet the needs of 
others or is your self-worth wrapped and tied-up in a position? When the disciples 
entered the room for the last supper, no servant was present to wash their feet. Everyone 
was around the table eating with dirty feet. No one wanted to handle the menial task of 
washing feet. It was beneath them, it was a duty reserved for the servant. But Jesus 
humbled Himself and got down and cleaned the dirt, grime and grit from the feet of the 
disciples. The master of the universe washed the feet of the servants. One of the true 
signs of a servant leader is the ability to wash feet or, in other words, serve people who 
are less fortunate than you. Can you wash the feet of someone who is different than you. 
Can you serve someone of a different race, different background, different socio- 
economic level, lesser educate than you? Paul records in 1 Corinthians 9:19-22 

19 For though I be free from all men, yet have I made myself 

servant unto all, that I might gain the more. 

20 And unto the Jews I became as a Jew, that I might gain the 

Jews; to them that are under the law, as under the law, that I might 

gain them that are under the law; 

21 To them that are without law, as without law, (being not 

without law to God, but under the law to Christ,) that I might gain 

them that are without law. 

22 To the weak became I as weak, that I might gain the weak: 

I am made all things to all men, that I might by all means save 

some. 
Servant leaders realize their identity is not based on a position or title but on their 
relationship with Christ. Because there is no identity crisis, the leader is free to 


effectively lead others. As Paul so eloquently put it, free from all men, made a servant to 


all that I might gain some. 


3 Thid. 
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a Servant Leaders Follow Through 


Servants Leaders finish what they start. Jesus is our example. Notice in John, the 
sequence of events. He rises from supper, He lays aside His garment, He girds himself 
with a towel, He pours water into a basin, he washes their feet, and he dries their feet 
with the towel, puts back on his garment and sits down. He did not start the process and 
stopped in the middle. He completed the process. He did not wash some of the feet and 
stop because he was tired. He finished what he started! Effective leaders complete their 
God-given assignments, even in adversity. Jesus told the disciples in Matthew 14 to go 
to the other side. A storm arose that tried to prevent them from going to the other side. 
But that was not an indication for them to stop. When the storms of adversity come 
against you that is not the time to stop or quit. That is the time to persevere through the 
storm and complete the assignment or follow through. God has given all believers an 
assignment. It is the job of Satan to prevent us from going to the other side, from 
completing our task. Hard times and contrary winds are not indications to stop. No 
matter how menial or insignificant the task appears, follow through, finish what you 
started. Paul told Timothy in II Timothy 4:7, “I have fought a good fight, I have finished 
my course, and I have kept the faith.” In other words, Paul was telling Timothy, I 
followed through. It got hard at times, you may not understand everything God was 
doing, but follow through. The assignment may become boring at times, frustrated and 
upset but follow through. In spite of trials and tribulations, follow through. Servant 
Leaders finish what they start, in other word, servant leaders follow through. Jesus was 
on assignment from the heavenly Father. As He drew closer to the completion of the 


assignment, it became very difficult to the point that ina moment of human weakness He 
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asked the Heavenly Father, “let this bitter cup pass from me.” Joyce Meyers, in her book, 
A Leader in the Making, states, “Everything we have to do is not going to feel good all 
the time. There is a right kind of suffering that is taught in the Bible. Now obviously we 
are not talking about poverty, disease and personal disaster. But if you and I are going to 
do what God wants us to do, we are going to have to suffer in the flesh to do it.”** But 
Jesus knew that His source of strength was in the Father. That is why He said not my 
will, but your will be done. In spite of the difficulty, Jesus completed His assignment. 
With the help of the Heavenly Father, He followed through. When Jesus successfully 
completed the task that the Father had assigned, He said, “It is finished.” 

There are times when servant leaders must perform difficult tasks or drink a bitter 
cup. But the Heavenly Father is available to provide strength to successfully complete 


what has been started. 
4, Servant Leaders are Willing to Serve During Unfavorable Conditions 


Jesus washed feet knowing that He would receive 39 lashes. Jesus washed feet 
knowing that they were going to place on his head a crown of thorns. In spite of the 
suffering He was about to endure, Jesus washed feet. We, on the other hand, get.a 
headache and cannot serve. Jesus knew that soon He would carry a cross to Golgotha 
Hill. In light of all that, He took off His garments, girded himself with a towel, and 
washed feet. 

Sometimes we feel someone should wash our feet. God never said that serving 
would be easy. But He did promise that He would be by our side. In the midst of 


problems, God graces leaders to minister to those who are in need. When leaders are 


4 Joyce Meyer, A Leader in the Making (New York: Wamer Faith, 2001), 41. 
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attentive to the needs of others, God is attentive to their needs. Servant leaders are called 
to sacrifice for the well-being of those they lead. That’s what Jesus did by going to cross. 
He sacrificed His life so that mankind would be saved. St. Matthew records these words, 
“Even as the Son of man came not to be ministered unto, but to minister, and to give his 


life a ransom for many.””° 


5. Servant Leaders are Willing to Serve Unfavorable People 


Jesus was a great leader because He served even those who were unkind to Him. 
Scripture states he washed the disciples’ feet. He washed all twelve pairs of feet, 
including Judas, the one who betrayed him. Jesus knew as He bowed down to wash the 
feet of Judas that he would betray Him. He washed Peter’s feet knowing that he would 
deny him three times. Jesus washed the disciples’ feet knowing they would desert Him. 
Just as Jesus served the disciples in spite of their mistreatment, today’s leaders are called 
to serve those who are not kind. Jesus said in Matthew 5:44, “But I say unto you, Love 
your enemies, bless them that curse you, do good to them that hate you, and pray for 
them which despitefully use you, and persecute you;””© 

Can you wash the feet of people who do not like you? Can you wash the feet of 
those who mistreat you? So you serve those who like you. God is not impressed. 
Matthew 5:46 states, “For if ye love them which love you, what reward have ye? do not 
even the publicans the same?” God is impressed when you wash feet or serve those who 
act unfavorably toward you. Jay Kesler provides key principles on how to handle 
difficult people in his book, Being Holy, Being Human. First, acknowledge any emotion 


°5 Matthew 20:28 


6 Luke 6:27 
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you may feel toward the person. Dealing with difficult people may evoke even anger or 
frustration. The scripture says be angry and sin not. Kesler states, “In fact, there are 
times when every emotion, as long as it’s under control, is entirely appropriate.””’ 
Secondly, once the feeling has been acknowledged, allow a period of time to elapse 
before responding to the emotion. Kelser calls this the response interval. “The period 
when we think about what was said, when analyze it and filter it through our experiences, 
feelings, opinions, and desires. This analysis may take place quickly and may be 

partially subconscious, but it’s always performed before we respond.””* Third, when 
faced with difficult people, Kelser states, try to understand why the person is saying or 


doing what he is.” Kesler postulates investigating the person’s background to gain an 


understanding of their behavior. 
Theological Foundation 


What is leadership? It is a fact that leadership is needed. But do we have a firm 
grasp on the essence of what it means to lead. Several definitions have been created and 
many models have been developed in an effort to help grasp the concept of leading. The 
researcher is convinced that in order to gain a firm grasp of leadership, one must begin 


with whom John Maxwell titles as the Ultimate Leader, God.*° 


27 Jay Kelser, Being Holy, Being Human (Waco: Word Books Publishers, 1988), 115. 
3 Thid., 117. 
° Thid., 118. 


3° John Maxwell, ed., The Maxwell Leadership Bible (Nashville: Thomas Nelson, 2002), 1. 
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Since the beginning of time, we see the leadership of God. Genesis records the 
earth was without form, and void.*’ Additionally, the earth was dark. Then God went 
into action. God spoke, “let there be light, and there was light.”3? Leaders are called to 
take charge and bring organization to chaos and light or direction to situations that lack 
illumination. Mankind was born to lead. This is evident in the scripture where God says, 
“Jet us make man in our image and after our likeness.”** 

Universally, all who have accepted Christ as Lord are called to be leaders. The 
scripture compares the believer to a light on a hill that cannot be hid.** One definition of 
leadership is the ability to influence others.*° Christians are called to influence 
unbelievers to surrender their lives to Christ. 

Throughout the Old Testament, God’s signature of leadership is seen. Whenever 
God desired to do something great, He started with a leader. He told Abraham to leave 
all that was familiar; his family and homeland. As a result of his obedience, God made 
Abraham the Father of many nations.*° Moses was summoned to a buming bush and 
instructed to tell Pharaoh “let my people go.”°” God used Joshua to lead the nation of 


Israel through the Jordan River and into Canaan. God used langs, judges, priests and 


prophets to lead His people. 


31 Genesis 1:2 

32 Genesis 1:3 

33 Genesis 1:26 

34 Matthew 5:14 

35 J. Oswald Sanders, Spiritual Leadership (Chicago: Moody Press, 1994), 27. 
p P gi 

36 Genesis 17:4 


3” Exodus 5:1 
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In the New Testament, we see the continuation of God’s leadership through 
mankind. In the Old Testament, God’s people were organized into tribes. However, in 
the New Testament, a new type of organization is introduced, the church. Many argue 
that the church began in the Old Testament. Dr. Norman Geisler disputes this argument, 
“The church could not have been started at any time from Adam to Chnist, since it 
involved a mystery not known in the Old Testament, not possible until Christ died and 
ascended, and not actual until believers were Spirit-baptized into His body, the church.”*® 

Christ’s ultimate purpose was to do the will of the Father. The will of the Father 
for Christ was to minister and not be minister unto.*” He is the Chief Shepherd and 
leaders in the church are to emulate His leadership style. A shepherd nurtures and cares 
for the flock. Richards and Hoeldtke state “Human leaders in the church use their wisdom 
and maturity to guide the congregation and individual members into growing ways of life 
so that when Jesus speaks, His body will be healthy and responsive.””’ Pastors are 
responsible for ensuring that the congregation is cared for. The demands of ministry may 
dictate that the pastor appoint lay leaders to assist with the training, care and nurture of 
the congregation. Choosing the right people is vital to the growth and maturity of the 


congregation. Zimmerman, Carlson and Bicket state, “One of the greatest challenges 


pastors face is in the selection of key people. The right person, in the right place at that 


8 Norman Geisler, Systematic Theology, Volume Four (Bloomington: Bethany House Publishers, 
2005), 26. 


3° Matthew 20:28 


“° Lawrence Richards and Clyde Hoeldtke, 4 Theology of Church Leadership (Grand Rapids: 
Zondervan, 1981), 92. 
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»41 


right time can help a pastor to multiply the effectiveness of his ministry.””” Moses faced 


a similar challenge. 


13 And it came to pass on the morrow, that Moses sat to judge the 
people: and the people stood by Moses from the morning unto the 
evening. 

14 And when Moses’ father in law saw all that he did to the 
people, he said, What is this thing that thou doest to the people? 
why sittest thou thyself alone, and all the people stand by thee 
from moming unto even? 

15 And Moses said unto his father in law, Because the people 
come unto me to inquire of God: 

16 When they have a matter, they come unto me; and I judge 
between one and another, and I do make them know the statutes of 
God, and his laws. 

17 And Moses’ father in law said unto him, The thing that thou 
doest is not good. 

18 Thou wilt surely wear away, both thou, and this people that is 
with thee: for this thing is too heavy for thee; thou art not able to 
perform it thyself alone. 

19 Hearken now unto my voice, I will give thee counsel, and God 
shall be with thee: Be thou for the people to Godward, that thou 
mayest bring the causes unto God: 

20 And thou shalt teach them ordinances and laws, and shalt shew 
them the way wherein they must walk, and the work that they must 
do. 

21 Moreover thou shalt provide out of all the people able men, 
such as fear God, men of truth, hating covetousness; and place 
such over them, to be rulers of thousands, and rulers of hundreds, 
tulers of fifties, and rulers of tens: 

22 And let them judge the people at all seasons: and it shall be, that 
every great matter they shall bring unto thee, but every small 
matter they shall judge: so shall it be easier for thyself, and they 
shall bear the burden with thee. 

23 If thou shalt do this thing, and God command thee so, then thou 
shalt be able to endure, and all this people shall also go to their 
place in peace. 

24 So Moses hearkened to the voice of his father in law, and did all 
that he had said. 

25 And Moses chose able men out of all Israel, and made them 
heads over the people, rulers of thousands, rulers of hundreds, 
rulers of fifties, and rulers of tens. 


“| TF. Zimmerman, G. Raymond Carlson, Zenas J. Bicket, ed., And He Gave Pastors: Pastoral 
Theology in Action (Springfield: Gospel Publishing House, 2004), 19. 
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26 And they judged the people at all seasons: the hard causes they 

brought unto Moses, but every small matter they judged 

themselves. * 

Moses’ selection of judges was not based upon need alone. Nor should it be the 
criteria of any pastor. It is important to choose qualified individuals for leadership. 
Haphazardly selecting leaders over groups and teams could result in serious harm to the 
congregation. Zimmerman, Carlson, and Bicket write, “Simply to appoint people is not 
enough. Moses had to select people whose qualifications and temperaments matched the 
levels of responsibility. There were leaders who could comfortably minister to 10, but no 
more. Had leaders like this been put over 1000 people, it would have been tragic for the 
leader and people alike. But when appropriate people were placed in the various 
positions, harmony and peace prevailed.” 

In contemplation of a theological figure who best exemplifies and supports the 
researcher’s views on the servant leadership model, Martin Luther’s teachings on 
vocation resonates profoundly. For the community of believers, vocation is not to be 
confused with having a job or a means in which one eams one’s livelihood. Luther 
taught that each individual was expected to fulfill his God-appointed task, calling or 
vocation in everyday life. When Martin Luther talked about vocation, he did not simply 
refer to the call to be pastor or some other official within the hierarchy of the Church. He 
included vocation in one’s congregation, at one’s profession, in one’s home with family, 


and in the community. For Luther, “vocation” refers not only to one’s occupation but to 


relationships, situations, contexts, and involvements. Luther does not want to restrict 


* Exodus 18:13-26 


43 Zimmerman, And He Gave Pastors: Pastoral Theology in Action, 19. 
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vocation solely to an occupation, but he purports that even in the most mundane 
situations Christians should live out their faith. This living out involves serving others.“ 
In a sermon in 1534, he wrote: “If you are father or mother, believe in Jesus Christ and so 
you will be a holy father and a holy mother. Pay attention to the early years of your 
children...oversee the running of the household and the preparation of meals. These 
things are none other than the holy works to which you have been called. That means that 
they are your holy life and are a part of God’s Word and your vocation.” 

Paul’s first letter to the Corinthians states, “we are all one body, yet every 
member has its own work by which is serves the others. This is because we are all 
Christians alike; for baptism, gospel, and faith alone makes us spiritual and a Christian 
people.”“° Luther uses the image of the body with many members to speak about society 
and not only the church. Each individual has a calling that is a part of the whole. While 
each calling is different, none is to be denigrated or exalted as more important. In every 
calling that serves a neighbor one fulfills one’s duties faithfully. There is no superiority. 

Luther suggests that we can understand our lives by examining our station. This 
term is used interchangeably with vocation. He surmises that there are three basic 
stations in an individual’s life: “ministry, marriage (or the family, including everything 
related to business and the economy) and secular authority.”*” These stations were 


deemed to be divine because God has established them; therefore they should be 
“ John Lenker, The Precious and Sacred Writings of Martin Luther (Minneapolis: Lutherans in all 
Lands Co., 1905), 13. 


*° Hans Schwartz, True Faith in the True God: An Introduction to Luther’s Life and Thought 
(Minneapolis: Augsburg Fortress, 1996), 139. 


“© I Corinthians 12:12-13 


4” Paul Althuas, The Ethics of Luther (Philadelphia: Fortress Press, 1972), 36. 
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respected as being holy. God did not establish only one station and clump everyone into 
that station, but rather God was strategic in his demonstration. Each station has a specific 
purpose and function. 

Luther’s listing of the stations indicates that a person can belong to more than one 
station at the same time. However, they all share the same legitimacy and importance. 
Luther argues that if humankind is to be preserved we must treat one another equitably 
and these stations must remain.** As Christ challenged his disciples, Luther stresses and 
challenges us to love God and our neighbor. Similarly, it is the assertion of the 
researcher that God has created us with different gifting and talents. It is inappropriate 
and unfounded for one to ignore or to prefer one person’s ability over another. This is the 
behavior that Luther would have rejected. We all have been created in the image of God 
and everyone’s station in life has been determined by God’s sovereignty. If one is to be 
an effective leader, the individual must maintain an unwavering commitment to serve 


others, impartially, despite our differences. 


*8 Tbid., 37. 


CHAPTER FOUR 


METHODOLOGY 


In order to determine the specific areas to be addressed during the training 
sessions, the researcher used an evaluation form developed by students in a leadership 
class taught at Calvary Bible Institute in Washington, DC. Calvary Bible Institute is the 
educational component of Greater Mt. Calvary Holy Church where the researcher is the 
Associate Pastor. The leadership class was taught by the senior pastor of the church. The 
evaluation form was the result of a group assignment given to the students by the 
instructor. The evaluation form consists of 25 statements covering the following areas: 
vision & direction, ability to maintain order, integrity, communication skills, and 
interpersonal skills. Ministry members were given the form and asked to evaluate their 
leaders. Each statement had a value range of 1 meaning strongly disagree to 5, strongly 
agree. 

The researcher invited all the ministry leaders (60) to participate in a training 
course. Fifteen ministry leaders responded to the invitation. Although several leadership 
classes were taught at Greater Mt. Calvary Holy Church, this course was specifically 
designed for the ministry leaders of the church. The participating leaders ranged in age 
from 30-65. The length of service as a leader ranged from 1 year to 32 years. 

The researcher taught six sessions of one and one-half hours each. The sessions 


were preplanned and lessons were distributed. Topics discussed included, 
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. Spiritual Leadership 


¢ Vision 

* Teamwork 

- Armorbearers: Serving God’s Servant 
z Conflict Resolution 

* Communication and the Leader 


Spiritual leadership involves helping people to intimately become one with the 
risen Christ. This is the leader’s principal goal. This is accomplished through one-on- 
one contact or in a group setting. One of the most effective means of winning people to 
Christ is by being an example. Leaders are not only responsible for teaching Godly 
principles, but they are also responsible for obeying them. Spiritual leadership entails 
more than vision casting, administration, and planning. Of course, these areas are 
important and have their place in the dynamics of the organization. However, leaders 
must not lose sight of their principal calling of leading in a manner that brings 
transformation to people’s lives.’ 

Vision is a statement about what your organization wants to become. It should 
agree with all members of the organization and help them feel proud, excited, and part of 
something much bigger than themselves. A vision should stretch the organization’s 
capabilities and image of itself. It gives shape and direction to the organization’s future. 
Visions range in length from a couple of words to several pages. Short vision statements 
are recommended because people will tend to remember the shorter organizational vision. 
Leadership is about going somewhere. Effective leadership begins with a clear vision, 
whether for your personal life, your family, or an organization. If your followers don’t 


' Glenn Damon, Leading the Small Church (Grand Rapids: Kregel Publications, 2006), 105. 
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know where you are going and where you are trying to take them, they will have a hard 
time getting excited about the journey. Many believed that the terms vision and mission 
can be used interchangeably, however, there is a difference. According to Lovett Weems, 
the mission of an organization is what they exist to do.” In his book, Courageous 
Leadership, Bill Hybels defines vision as “a picture of the future that produces passion.” 
Lovett Weems writes, “what is a vision? It is a dream. It is a picture of what is possible. 
Perhaps the best way to think of it is a picture of a preferred future.”* 

It is not enough for a leader to know the vision of the team or organization; it must 

be communicated to the members. Phil Pringle states, “Leadership relies heavily on 

the ability to articulate the vision. The vision must be communicated so that those 

who hear it are motivated to action, loyalty, and sacrifice.” 

Great leaders are individuals who realize that the vision is too great for them to 
handle alone. They know it takes a team to bring the vision to fruition. Teamwork is 
crucial to the success of any organizational goals or objectives. Michael Jordan could not 
have achieved the phenomenal success he experienced without the Chicago Bulls 
basketball team. The scriptures speak of the importance and the power of teamwork. 
“And the Lord said, Behold, the people is one, and they have all one language; and this 


they begin to do: and now nothing will be restrained from them, which they have 


? Lovett Weems, Church Leadership, Vision, Team, Culture and Integrity (Nashville: Abingdon 
Press, 1993), 42. 


3 Bill Hybels, Courageous Leadership (Grand Rapids: Zondervan Publishing, 2002), 23. 
4 Weems, Church Leadership, Vision, Team, Culture and Integrity, 39. 


> Phil Pringle, You the Leader (New Kensington: Whitaker House, 2005), 203. 
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imagined to do.”© “Can two walk together, except they be agreed?”’ “Two are better 
than one; because they have a good reward for their labour. For if they fall, the one will 
lift up his fellow: but woe to him that is alone when he falleth; for he hath not another to 
help him up. Again, if two lie together, then they have heat: but how can one be warm 
alone? And if one prevail against him, two shall withstand him; and a threefold cord is 
not quickly broken.”® 

Leaders who accomplish great things are leaders who believe in training others to 
become leaders. That’s why it is so important to cultivate an environment of leading. 
This is accomplished by empowering the team to lead. Leadership has become complex 
and multifaceted to the point that it takes more than one to successfully implement the 
strategies of the organization. Intimidated leaders will never reach the heights they are 
called to obtain because they are afraid that, if they delegate to the team, they will lose 
their authority or position on the team. On the contrary, empowering the team enhances 
and increases the team’s ability and opportunities to be more effective. 

Serving is at the core of leadership. Great leaders are skilled in the area of 
serving. Jesus exemplified the true essence of leadership when He removed His garments 
and wrapped Himself in towel and washed the disciples’ feet. If leaders are going to 
make an impact in the lives of congregants, employees, employers, team members, board 
members, family and friends they must first serve them. The lesson on armor bearing is a 


teaching, from a Biblical perspective, on the qualities of a servant. 


© Genesis 11:6 
7 Amos 3:3 


® Ecclesiastes 4:9-12 


76 


Effective leaders realize conflict resolution is not a bad thing. Conflict is an 
opportunity to solve common problems in a way that honors God and offers benefits to 
those involved. When dealing with human beings, everyone will not agree on every 
subject or issue. Conflict, handled properly, will help the team members grow and 
mature. Conflict often begins because we do not identify the correct source of the 
problem in the first place. 

Many problems facing organizations today can be traced to people failing to 
communicate. Faulty communication leads to confusion and can cause a good plan 
to fail. Communication is the exchange and flow of information and ideas from one 
person to another. It involves a sender transmitting an idea to a receiver. Effective 
communication occurs only if the receiver understands the exact information or 
idea that the sender transmits. Pringle asserts “poor communicators focus on 
themselves and their own opinions. Good communicators focus on the response of 
the people they’re talking to.” It is important for leaders to study the 
communication process because they coach, coordinate, counsel, evaluate, and 
supervise through the process. Communication is the chain of understanding that 
integrates the members of a team or organization with one another as well as with 
the leader. Clear lines of communication between the leader and team translate into 
accomplished goals and plans being actualized. 

At the conclusion of the course, ministry members re-evaluated their leader using 
the same the evaluation form. Results of the post-evaluation were compared to the 


results of the evaluation forms received prior to training. The researcher believes that 


° Pringle, You the Leader, 203. 
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ministry leaders who attended the training course will score higher on the post-evaluation 
than the pre-evaluation. It is also the belief of the researcher that ministry leaders who 


did not participate in the training will not score as high as the leaders who attended the 


training. 


CHAPTER FIVE 


FIELD EXPERIENCE 


The participants were not the only students during this process. The researcher 
learned a few lessons in the midst of teaching the participants. Preparing each week 
caused the researcher to reflect and assess his beliefs and perspectives about leading. 

One of the participants challenged the researcher to include a class dealing with women 
in leadership. It never occurred to the researcher to include a class discussing women in 
roles of ministry leadership. It is fitting that it be included. The majority of the ministry 
leaders at Greater Mt. Calvary are women. Suffice it to say, the class will be added in the 
next session. 

There are so many areas that one could explore as it relates to leadership. It is an 
inexhaustible subject. Prior to teaching this class, the researcher did not realize the broad 
scope of leadership and that it affects every aspect of one’s life. Truly, everything rises 
and falls on it.’ 

The researcher was a little disappointed that more leaders did not participate in 
the training. Out of 60 ministry leaders, only 15 accepted the invitation. Before the next 
session, the researcher plans to poll the 85% as to the reason(s) they did participate. 

Although the ministry leaders were familiar with subject areas covered during the 
training, they expressed feeling empowered as a result of participating in the training 


course. At the end of each session, the leaders were eager to go back to their auxiliaries 


' John Maxwell, Developing the Leader Within You (Nashville: Thomas Nelson, Inc., 1993), VIII. 
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and utilize the instruction and training received. At the beginning of each class, the 
researcher allowed the leaders to share how the information they received in class 
impacted them as well respective auxiliaries. 

The participants’ feedback to the training indicated that their level of knowledge 
increased. According to the results of the post survey, ministry members’ perception of 
the ministry leaders improved. On an average, the perception rating increased 
approximately by 3%. 


Pre and Post Survey Results 


Student Pre-Survey Results (%) | Post- Survey Results (“%) 


CHAPTER SIX 


REFLECTION, SUMMARY, CONCLUSION 


How is the effectiveness of a leader measured? What tools are used to determine 
an excellent leader from one who is mediocre? The researcher firmly believes that one of 
the determining factors of a leaders’ effectiveness is the ability to influence the people 
who are following. Jesus is the example of leadership. He was able to influence men and 
women with different backgrounds and vocations to accomplish a common objective. 
There are a myriad of instruments available to measure a leaders’ ability to get the job 
done, none is more determining than the team’s perception of the leader and the team’s 
performance. 

The researcher learned valuable lessons from teaching the course. 
1, Leaders desired to learn to become better leaders. 

Many expressed a desire to increase their knowledge and skill level so that they 
may become a more effective leader 
2. Leaders felt more confident about leading. 

At the conclusion of the training, leaders commented that they their confidence 
level increased as a result of the principles they received in the classes. 

3. Leaders were better equipped to deal with organizational issues. 
Classes provided tools to help leaders successfully negotiate and navigate through 


potentially problematic areas within the organization. 
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During the course of this project, the researcher re-evaluated perspectives and 
world view of leaders and leadership. Preparing for classes enhanced his skills and he 
was challenged to become a better servant leader. In the future, the leadership training 
curriculum will expand on current subject matters and include additional classes focusing 
on personal leadership. 

Researcher feels more leaders should have participated in the training. One of the 
recommendations that he will present to the Senior Pastor is to require the training to be 


mandatory for all leaders. 


APPENDIX A 


PRE/POST SURVEY 
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Greater Mount Calvary Holy Church 


610 Rhode Island Avenue, NE + Washington, DC 20002 
Bishop Alfred A. Owens, Jr., DMin., Pastor 


Evangelist Susie C. Owens, M.A., Co-Pastor 


Ministry Leader Evaluation Form 


Date: 
Ministry: 
Leader’s Name: 
How long have you been a member of this ministry? O-1year__.  1-3years___- 3-5 years__—ss«S+ 
years __ 


Are you a member of the executive board? If yes, piease indicate your position: 
Vice-President____ Assistant Director___ Secretary____ Treasurer____ Other 


Please take a few minutes to complete this evaluation. 


Purpose: In keeping with our vision, it is important to evaluate the effectiveness and efficiency of our 
ministry and ministry leaders, as these are the persons who are put in place to help us reach our Kingdom 
building goal. As a member of this ministry, your feedback is invaluable in helping us to asses our leader(s). 


Please be open, objective, and honest. This survey is strictly confidential. 


Please circle the number that closely represents how much you agree with the following: 


Strongly 


Agree Agree Disagree 


Vision & Direction 


1. Ourleader has clearly communicated our 


church’s mission and vision. 3: : 
2. Our ministry has goals that are in line with 

the church’s vision. s : “4 
3. Ourleader’s vision is in line with the vision 

of the Pastor. : ° : 
4. Ourleader involves members to 

accomplish the vision/goals 4 : ? 

Ability to Maintain Order 

5. Our meetings start on time. 4, 3 2 
6. There is a written or clearly stated agenda 4 3 2 
7. Sufficient time is spent on ministry 4 3 2 


preparation. 


Strongly 


Disagree 
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8. If a meeting gets off course, ourleaderis 
able to regain control. 
9. Our meetings end on time. 
Integrity 
10. Ourleader exhibits honesty and fairness 
towards others. 
11. Ourleader’s actions are consistent with 
their statements. 
12. {respect our leader. 
13. Ourleader creates an atmosphere of 
mutual trust 
14. Ourleader likes the people as much as 
he/she likes the position. 
Communication Skills 


15. Ourleader keeps us informed of upcoming 


16. 


events/ activities in a timely manner. 


Our leader is open to suggestions from 
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members. 


17. Ourleaderis easy to get along with. 
Our leader handles criticism 
(positive/ negative) well. 

Interpersonal Skills 

19. Ourteaderis professional, courteous and 
respectful. 

20. Ourleader is approachable for all 
members. 

21. Ourleader maintains an open line of 
communication, even with difficult 
members. 

22. Ourleader makes members feel valued 
and appreciated. 

23. Our leaderis able to identify, improve, and 
enhance the potential of members. 

24. Ourleader speaks “to” me and not “at” 


me. 
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General 


25. Asaministry, | feel that God would be 
pleased with our collective efforts. 


Total Each Category 


Combine Categories for Overall Score 


if you could make one change, what would it be? 


Do you have any comments or suggestions? 


2 [ge sce a ee ey Fee | 
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APPENDIX B 


LEADERSHIP TRAINING CLASSES 
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Lesson 1 


Spiritual Leadership 


What is leadership? 

“Leadership is influence. That’s it. Nothing more; nothing less. My favorite leadership 
proverb is: He who thinketh he leadeth and hath no one following him is only taking a 
walk.” 


John Maxwell, Developing the Leader Within You 


“Leadership is the process of seeking to influence the thinking, behavior, or development 
of people toward accomplishing a goal in their personal, professional or spiritual lives.” 


Ken Blanchard and Phil Hodges, Lead like Jesus 


“Spiritual leadership is moving people on to God’s agenda.” 


Henry & Richard Blackaby, Spiritual Leadership 


“Spiritual Leadership is motivating others to willfully fulfill God’s purpose for their 
lives.” 
Pastor T. Cedric Brown 


Called to lead 


Jeremiah 1:4-10 


4 Then the word of the LORD came unto me, saying, 
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2 Before I formed thee in the belly I lanew thee; and before thou camest forth out of 
the womb I sanctified thee, and I ordained thee a prophet unto the nations. 

6 Then said I, Ah, Lord GOD! behold, I cannot speak: for I am a child. 

ad But the LORD said unto me, Say not, I am a child: for thou shalt go to all that I 
shall send thee, and whatsoever I command thee thou shalt speak. 

8 Be not afraid of their faces: for I am with thee to deliver thee, saith the LORD. 

9 Then the LORD put forth his hand, and touched my mouth. And the LORD said 
unto me, Behold,I have put my words in thy mouth. 

10 See, I have this day set thee over the nations and over the kingdoms, to root out, 


and to pull down, and to destroy, and to throw down, to build, and to plant. 


The call to lead is a divine summons/invitation to receive and to communicate His will or 


purpose for your ministry. 


God has specifically assigned and equipped us with spiritual gifts to be utilized within the 
church. 
(Romans 12:6-8) 


God gifts or graces ordinary men and women to lead. 


Abraham David 
Noah Jonah 
Moses Nehemiah 
Esther Amos 


Deborah Joseph 
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He never calls the qualified, He qualifies the called. 


(I Thessalonians 5:24) 


Before you can lead effectively lead others, you must first be able to lead yourself. You 


must ask yourself the question, “Would I follow me?” 


Spiritual Leader’s Task by Henry & Richard Blackaby 
Spiritual Leaders: 
1, Move people from where they are to where God wants them to be. 
2. Rely on the Holy Spirit 
3 Accountable to God 
4. Able to influence all people, not just Christians 


5. Work from God’s agenda 
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Lesson 2 


Vision 


Leadership is about going somewhere. Effective leadership begins with a clear vision, 
whether for your personal life, your family, or an organization. If your followers don’t 
know where you are going and where you are trying to take them, they will have a hard 


time getting excited about the journey. 


Vision 

Vision is a preferred view of the future. It is a statement about what your organization 
wants to become. It should resonate with all members of the organization and help them 
feel proud, excited, and part of something much bigger than themselves. A vision should 
stretch the organization’s capabilities and image of itself. It gives shape and direction to 
the organization’s future. Visions range in length from a couple of words to several 
pages. Short vision statements are recommended because people will tend to remember 
the shorter organizational vision. 


“Vision is a picture of the future that produces passion.” 


Bill Hybels, Courageous Leadership 
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18 Where there is no vision, the people perish: but he that keepeth the law, happy is 


he. 


(NIV) 


18 Where there is no revelation, the people cast off restraint; but blessed is he who 


keeps the law. 


Four Vision-Levels of People by John Maxwell 


Level 1. Never see it. They are wanderers 

Level 2. See it, but never pursue it on their own. They are followers. 
Level 3. See it and pursue it. They are achievers. 

Level 4. See it, pursue it and help others see it. They are leaders 


Receiving the Vision 


Vision comes fom God. If you are having difficulty receiving a vision for your life, 


family, or organization ask yourself the following questions: 


1. Have you yielded yourself fully to God? 
Pa Have you asked God to unveil or reveal His vision for your life, or are you asking 
Him to bless a plan that you’ve come up with? Come to God empty handed and 


with an open heart and ask, “What is your vision for your life, ministry, etc. 
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3: Have you fasted and prayed? 

4. Have you been quiet and waited on God in solitude? 

a Have you cleaned up sinful patterns in your life? 

6. Have you weeded out distractions that would keep you from hearing what God is 
trying to say? 

a Have you read? Have you traveled? Have visited a variety of ministries? Have 


you exposed yourself to the myriad of visions that God has given to others so that 
you can be inspired? 
Receiving a vision from God is both spiritual and practical. It involves the quiet, internal 
world of making your heart ready, and also the energetic, external work of exploring and 


experimenting. 


Communicate the Vision 
After the leader receives the vision, the next challenge is to communicate it to the 
followers. The vision is no good unless the leader can help the followers see it. How 


does a leader best communicate a vision? 


Le Embody the vision. Personalize the vision. Live out the vision. The leader must 
take ownership of the vision by incorporating the vision into their life. 
People do what people see. Research says that 89% of what we lear is visual, 
10% is auditory, and 1% is through our senses. Remember, people buy into the 


leader before they buy into the vision. 
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One-on-one vision casting. Jesus used this approach. He invited His disciples to 


join His kingdom vision. 


Mark 1:16-20 

16 Now as he walked by the sea of Galilee, he saw Simon and Andrew his 
brother casting a net into the sea: for they were fishers. 

i7 And Jesus said unto them, Come ye after me, and I will make you to 
become fishers of men. 

18 And straightway they forsook their nets, and followed him. 

19 And when he had gone a little further thence, he saw James the son of 
Zebedee, and John his brother, who also were in the ship mending their 
nets. 

20 And straightway he called them: and they left their father Zebedee in the 


ship with the hired servants, and went after him. 


Cast the vision publicly. Speak to the entire ministry, family, department, or 
team. Leaders must paint the passion-producing picture. 

Vision should be communicated by the leader. You embody the vision. The 
group needs to hear from you and see your passion. 

Keep it simple. When casting vision the goal is to help people know, understand, 


and remember the main thing. 


10. 
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Vision Blockers 
Limited leaders- Lacks vision or the ability to successfully pass it on. 
Concrete thinkers — See things only as they are. Creative thinker dreams of things 
that never were. 
Dogmatic talkers — Absolutely certain about everything. 
Continual losers — Look at past failures and fear the risk of pursuing vision. 
Satisfied Sitters - Comfortable, predictable, secure. On the heels of comfortable 
comes complacency; predictability, boredom, and security, a lack of vision 
Tradition lovers 
Census takers — People who never feel comfortable stepping out of the crowd. 
They will only embrace the vision when the majority does. 
Problem Perceivers — People who present problems without a solution. 
Self-Seekers — People who live for themselves. 
Failure Forecasters — Their outlook is gloomy and times are always bad. They 


send a note of pessimism everywhere. 


Vision Pay-offs 
Increases energy and moves people into action 
Increases ownership 


Provides focus 
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Lesson 3 


Teamwork 


The Five Dysfunctions of a Team 


By Patrick Lencioni 


The Absence of Trust 
Trust — Confidence among team members that their peers’ intentions are good and 
that there is no reason to be protective or careful around the group. In other 


words, team members must be comfortable being vulnerable around one another. 


Members with absence of trust: 


Conceal their weakness and mistakes from one another 

Hesitate to ask or provide constructive feedback 

Hesitate to offer help outside their areas of responsibility 

Jump to conclusions about the intentions and aptitudes of others without 
attempting to clarify them 

Fail to tap into one another’s skills and experiences 

Waste time & energy managing their behaviors for effect 

Hold grudges 


Dread meetings and find reasons to avoid spending time together 


Members of a trusting team: 
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Admit weaknesses and mistakes 

Ask for help 

Accept questions and input about their areas of responsibility 

Give one another the benefit of the doubt before arriving at a negative 
conclusion 

Take risks in offering feedback and assistance 

Appreciate and tap into one another’s skills and experiences 

Focus time and energy on important issues, not politics 

Offer and accept apologies without hesitation 


Look forward to meetings and other opportunities to work as a group 


Fear of Conflict 

All healthy relationships require productive conflict to grow. This is true in 
marriage, parenthood, friendship, and certainly ministry. It is important to 
distinguish between productive conflict from destructive fighting and 
interpersonal politics. Productive conflict is limited to concepts and ideas, and 
avoids personality-focused, mean-spirited attacks. When team members don’t 
openly debate and disagree about important ideas, they doom themselves to 


revisiting the issues again and again without resolution. 


The first step in developing the ability and willingness to engage in healthy 


conflict is acknowledging that conflict is productive, and that many teams have a 


3. 
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tendency to avoid it. Members of teams that tend to avoid conflict must 
occasionally assume the role of a miner of conflict —- someone who extracts buried 
disagreements within and sheds the light of day on them. They must the courage 
and confidence to call out sensitive issues and force the team to work through 
them. This requires objectivity and a commitment to stay with the conflict until it 
is resolved. It is important to remember in the midst of handling conflict, not to 
retreat from it. One simple but effective way to do this is to recognize when 
people engaged in conflict become uncomfortable with the level of interaction, to 
remind them that what they are doing is necessary. And once the discussion or 
meeting has ended, remind participants that the conflict they just engaged in is 


good for the team and not to avoid in the future. 


Lack of Commitment 

Commitment is a function of two things: clarity and buy-in. Great teams make 
clear and timely decisions and move forward with complete buy-in from every 
team member. The two greatest cause of the lack of commitment are the desire 
for consensus and the need for certainty. Great teams understand that reasonable 
human beings do not need to get their way in order to support a decision, but only 
need to know that their opinions have been heard and considered. Everyone’s 
ideas are genuinely considered, which then creates a willingness to rally around 
whatever decision is ultimately made by the group. Great teams unite behind a 
decision and commit to clear courses of action even when there is little assurance 


about whether the decision is correct. 
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A team that fails to commit: 


Creates ambiguity among the team about direction & priorities 

Watches windows of opportunity close due to excessive analysis and unnecessary 
delays 

Breeds lack of confidence and fear of failure 

Revisits discussions and decisions again and again 


Encourages second-guessing among team members 


A team that commits: 


Creates clarity around direction and priorities 
Aligns the entire team around common objective 
Develops an ability to learn from mistakes 
Moves forward without hesitation 


Changes directions without hesitation 


At the end of a meeting, the team should explicitly review key decisions made 
during the meeting and agree on what needs to be communicated about those 
decisions. One of the best tools for ensuring commitment is the use of clear 


deadlines for when decisions will be made, and honoring those deadlines with 
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discipline and rigidity. The worst enemy of a team that is susceptible to this 


dysfunction is ambiguity. 


Avoidance of Accountability 

Accountability is the willingness of team members to call their peers on 
performance or behavior that might hurt the team. Members of a great team 
improve their relationships by holding one another accountable, thus 
demonstrating that they respect each other and have high expectations for one 


another’s performance. 


A team that avoids accountability: 


Creates resentment among team members who have different standards of 
performance 

Encourages mediocrity 

Misses deadlines and key deliverables 


Places an undue burden on the team leader as the sole source of discipline 


A team that holds one another accountable: 


Ensures that poor performers feel pressure to improve 


Identifies potential problems quickly by questioning one another’s approaches 


without hesitation 
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Establishes respect among team members who are held to the same high standards 


Inattention to Results 

The silainats dysfunction of a team is the tendency of members to care about 
something other than the collective goals of the group. An unrelenting focus on 
specific objectives and clearly defined outcomes is a requirement for any team 
that judges itself on performance. It is important to note that many teams are 
simply not results focused. They do not live and breathe in order to achieve 
meaningful objectives, but rather to emist or survive. How does a team go about 
ensuring that its attention is focused on results? By making results clear, and 


rewarding only those behaviors and actions that contribute to those results. 


Ten Principles For Creating An Effective Team 
Communicate clearly and passionately goals and objectives of the team. Every 
team member should have a clear understanding of the purpose of the team and 
clear understanding of their purpose as part of the team. 
Value every team members’ opinions. Each member may have a different 
perspective on how the problem should be solved or on what approach should be 
taken regarding a particular project. 
Allow for creativity and diversity. Each team member should feel free to express 
their individuality. 
Compassion and sensitivity for one another. 


Mutual respect for each member. 


10. 
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Every team member should approach each problem with a prayerful attitude. 

Team members must be accountable not only to the team leader, but to one 
another. 

Loyalty to the team members and the goals and objectives of the team are 
paramount. 

Team members must be flexible enough to handle the sudden changes that may 
occur. Schedule conflicts, daily interruptions, and impromptu meetings are just a 
few of the many issues that may “crop up” during the process of completing a 
project. 

Team members should openly express appreciation for each other. It takes a team 
to accomplish the mission. It takes everyone participating 100%. No one person 
can do it alone. We must appreciate the gifts and talents that every one brings to 


the table. I need you and you need me. 
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Lesson 4 


Conflict Resolution 
Conflict is a state of opposition, disagreement or incompatibility between two or more 
people or groups of people. In organizations, a simple disagreement between team 
members, if unresolved, may escalate into avoidance, inability to work together, verbal 


assaults, and resentment. 


Matthew 5:23-24 

23 "So if you are standing before the altar in the Temple, offering a sacrifice to God, and 
you suddenly remember that someone has something against you, 

24 leave your sacrifice there beside the altar. Go and be reconciled to that person. Then 
come and offer your sacrifice to God. 


NLT 


Isaiah 1:18 

18 "Come, let's talk this over!" says the Lord; “no matter how deep the stain of your sins, 
I can take it out and make you as clean as freshly fallen snow. Even if you are stained as 
red as crimson, I can make you white as wool! 


TLB 
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Guidelines for resolving conflict 

Step 1: Cool off. 

Conflicts can’t be solved in the face of hot emotions. Take a step back, breathe deep, and 
gain some emotional distance before trying to talk things out. When you take the time to 
breathe and regain my focus you create the opportunity to choose your response rather 


than just react. If you try to skip this step, your words may be too emotionally loaded.” 


Take a moment to brainstorm things that make you feel better when you’re hot under the 
collar. Consider some of the following: prayer and meditation, breathing deeply while 
making a calming statement, looking at the sky, clearing your desk or straightening up, 
splashing cold water on the face, wnting in a journal, or taking a quick walk and then 
coming back to talk about the problem. Some people need physical release, while others 
need something quiet and cerebral. Determine what works for you, then use it next time 


you get angry. Then you’ll be ready to go on to the next step. 


Step 2: Tell what’s bothering you using “I messages.” 

”T messages” are a tool for expressing how we feel without attacking or blaming. By 
starting from “I” we take responsibility for the way we perceive the problem. 

This is in sharp contrast to “you messages” which put others on the defensive and close 
doors to communication. A statement like, “You’ve left the laitchen a mess again! Can’t 
you ever clean up after yourself?” will escalate the conflict. Now take a look at how 
differently an “I message comes across: “I’m annoyed because I thought we agreed you’d 


clean up the kitchen after using it. What happened?” 
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When making “T°” statements it’s important to avoid put-downs, guilt-trips, sarcasm, or 
negative body language. We need to come from a place inside that’s non-combative and 
willing to compromise. A key credo in conflict resolution is, “It’s us against the problem, 


not us against each other.” “I messages” enable us to convey this. 


Step 3: Each person restates what they heard the other person say. 

Reflective listening demonstrates that we care enough to hear the other person out, rather 
than just focusing on our own point of view. It actually fosters empathy. Mark Burnes 
describes how he used reflective listening the time he walked into the middle of a 


shouting match between his ex-wife and teen-aged son. 


“No sooner had I walked in the door to pick up Randy then he and his mother erupted 
into battle. In the past I might have shouted for them to stop, only to have been drawn 
into the fray. Instead I took a deep breath, gathered my thoughts, and chose my words 
carefully. I calmly asked them each if they could tell me what had happened. Then I 
reflected back what they said. My willingness to listen helped them listen too. They were 


actually able to come to a compromise, something I’d never before thought possible.” 


Proverbs 15:1 


1 A soft answer turneth away wrath: but grievous words stir up anger. 
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Step 4: Take responsibility. 

In the majority of conflicts, both parties have some degree of responsibility. However, 
most of us tend blame rather than looking at our own role in the problem. When we take 
responsibility we shift the conflict into an entirely different gear, one where resolution is 


possible. 


Step 5: Brainstorm solutions and come up with one that satisfies both people. 
Resolving conflicts is a creative act. There are many solutions to a single problem. The 


key is a willingness to seek compromises. 


Step 6: Affirm, forgive, or thank. 

A handshake, hug, or kind word gives closure to the resolution of conflicts. Forgiveness 
is the highest form of closure. Minister Fredrick Buechner says, “When you forgive 
somebody . . . you’re spared the dismal corrosion of bitterness and wounded pride. For 
both parties, forgiveness means the freedom again to be at peace inside their own skins 
and to be glad in each others’ presence.” Just saying thank you at the end of a conflict, or 
acknowledging the person for working things out sends a message of conciliation and 
gratitude. We preserve our relationships this way, strengthening our connections and 


working through problems that arise. 
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Lesson 5 


Armorbearers: Serving God’s Servants 


Armorbearer is translated from two Hebrew words: 


1. Nacah (naw-saw’) — Means to lift. Some applications are to accept, advance, 
bear up, and to carry away. 


2. Keliy (Kel-ee’) — Means to end. Some of the applications are to complete, 
consume, destroy utterly, and to finish. 
Therefore, the definition of an armorbearer is a person who ends, consumes, or utterly 
destroys the attacks of the enemy by lifting, bearing up or carrying away a particular 


load or burden from the leader. 


And Moses said unto Joshua, Choose us out men, and go out, fight with Amalek: 
to morrow I will stand on the top of the hill with the rod of God in mine hand. 

So Joshua did as Moses had said to him, and fought with Amalek: and Moses, 
Aaron, and Hur went up to the top of the hill. 

And it came to pass, when Moses held up his hand, that Israel prevailed: and 
when he let down his hand, Amalek prevailed. 

But Moses' hands were heavy; and they took a stone, and put it under him, and he 
sat thereon, and Aaron and Hur stayed up his hands, the one on the one side, and 
the other on the other side; and his hands were steady until the going down of the 


sun. 
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And Joshua discomfited Amalek and his people with the edge of the sword. 


(Exodus 17:9-13) 


OBSERVATIONS REGARDING ARMORBEARING 


1. Armorbearing is a MINISTRY. 


Ministry is defined as to attend or to wait upon (i.e. to serve). 


Jesus said : 
The Son of man came not to be ministered unto, but to minister, 


and to give his life a ransom for many (St. Matthew 20:28). 
° Everything you do is a reflection of your ministry or service to 


God. When you serve the man or woman of God, you are 
ministering/serving GOD! 
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EPHESIANS 6: 5-7 


Servants, be obedient to them that are your masters 
according to the flesh, with fear and trembling, in 
singleness of your heart, as unto Christ; 

Not with eyeservice, as menpleasers; but as the 
servants of Christ, doing the will of God from the 
heart; 

With good will doing service, as to the Lord, and 


notto men: 


Colossians 3:22-24 (NIV) 


22 


23 


24 


Slaves, obey your earthly masters in everything; 
and do it, not only when their eye is on you and to 
win their favor, but with sincerity of heart and 
reverence for the Lord. 

Whatever you do, work at it with all your heart, as 
working for the Lord, not for men, 

since you know that you will receive an inheritance 
from the Lord as a reward. It is the Lord Christ 


you are serving. 


2. 
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One does not have to work closely with the Pastor/leader to be an 


armorbearer. 
bs Remember the definition and remember Joshua! 


Armorbearers are not jealous, covetous, or envious of one another. 


° Look at Aaron, Hur and Joshua 
° We are a team, we can accomplish more when work together 
° Where’s there unity, there’s strength 

Genesis 11:6 


And the LORD said, Behold, the people is one (united; to 
go one way), and they have all one language; and this they 
begin to do: and now nothing will be restrained (fenced in, 
isolated, to withhold, inaccessible by height or 


fortification) from them, which they have imagined to do. 


° There is enough work for everyone!! 
e Celebrate diversity 
° Many members, but one body 


I Corinthians 12:14-18 

12 For as the body is one, and hath many members, 
and all the members of that one body, being many, 
are one body: so also is Christ. 

13 For by one Spirit are we all baptized into one body, 
whether we be Jews or Gentiles, whether we be 
bond or free; and have been all made to drink into 


one Spirit. 


14 


15 


16 


17 


18 
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For the body is not one member, but many. 

If the foot shall say, Because I am not the hand, I 
am not of the body; is it therefore not of the body? 
And if the ear shall say, Because I am not the eye, I 
am not of the body; is it therefore not of the body? 
If the whole body were an eye, where were the 
hearing? If the whole were hearing, where were the 
smelling? 

But now hath God set (to put, to place) the 
members every one of them in the body, as it hath 


pleased him. 


° Know your place, Find where you Fit!! 


4, Armorbearers are not jealous, covetous, or envious of their Pastor/leader. 


5. Armorbearers help “stayed” the hands of the Pastor/leader. 


i Stayed is defined as to hold up; to provide support or to gird up. 


Support — To maintain in position so as to keep from 


falling, sinking, or slipping; to keep from failing or yielding 


during stress 


6, Armorbearers help “steady” the hands of the Pastor/leader. 
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e Steady is defined as stable, established, faithful, reliable, 
dependable, constancy of character or purpose (stay focus!!!) 
Ask yourself these questions. 
Can the Pastor/leader depend on you? 


Are you profitable to the ministry? II Tim. 4:11; Philemon 1:11 


Profitable - euchrestos (yoo'-khrays-tos) easily used, i.e. useful: 
Meet (fit) for use. 
Are you an ASSET or a LIABILITY to your Pastor/leader and the 


ministry? 


Does the Pastor/leader miss you when you are not around? 


CHARACTERISTICS OF AN ARMORBEARER 


And Saul said unto his servants, Provide me now a man that can play well, and bring him 
to me. Then answered one of the servants, and said, Behold, I have seen a son of Jesse 
the Bethlehemite, that is cunning in playing, and a mighty valiant man, and a man of war, 
and prudent in matters, and a comely person, and the LORD is with him. 

And David came to Saul, and stood before him: and he loved him greatly; and he became 


his armourbearer. 


(I Samuel 16:17-18, 21) 
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1. Cunning in playing. 


* Skillful, competent, and knowledgeable, resourceful 


Read (books, articles) 
Study 

Go to school 

Attend seminars/workshops 


2. A mighty valiant man. 


Courage — The ability to handle opposition, adverse circumstances and 
difficult situations in the midst of fear. Firmness of mind and will in the 
face of danger or extreme difficulty; mental strength to venture, persevere, 


and withstand danger, fear, or difficulty. 


3. Aman of war. 


: Ephesians 6:12 

* Combat-ready 

2 Able to engage effectively in spiritual warfare. 
THE RULES OF ENGAGEMENT 


A. Know your Enemies 
1. Satan — I Peter 5:8 (Be sober, be vigilant) 


Job 1* Chapter 


Limited in presence — 1:7 
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Limited in power — 1:10 
Limited in knowledge — 1:11& 22 
Limited in authority — 1:12 

23 World (orderly arrangement; way of doing things) 
I John 2:15 
Love not the world, neither the things that are in the world. If any man 
love the world, the love of the Father is not in him. 

3. Flesh or the carnal mind 
Romans 7:18 
For I know that in me (that is, in my flesh,) dwelleth no good thing: for to 
will is present with me; but how to perform that which is good I find not. 
Romans 8:6-8 
For to be carnally minded is death; but to be spiritually minded is life and 
peace. Because the carnal mind is enmity against God: for it is not subject 
to the law of God, neither indeed can be. So then they that are in the flesh 
cannot please God. 

B. Know your weapons (I Corinthians 10:3-4) 

y The Word of God 
St. Matthew 4: 1-11 “It is written” 
Ephesians 6:17 “Sword of the Spirit” 

2: Praise 
Psalm 8: 2(Strength — Praise) 


Psalm 22:3 
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Acts 16:23-26 
II Chronicles 20:22-25 
3. The Name of Jesus 
St. John 14:13-14 “Anything you ask in my name, I will do it.” 
C. Know your Ally (God is your ally) 
You and God are the majority 
Isaiah 41:10 God is with you! 
With #1 — companion or to accompany 
God is by your side 
With #2 — Support of 
God is on your side 
4. Prudent in matters. 
* Confidential 
. Trustworthy 
* Able to handle sensitive issues 
5. A comely person (i.e. attractive). 


. I Samuel 18:5 


ae Courteous 
2 Cordial 
: Friendly 


. Able to appropriately handle people 
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6. The Lord is with him. 


. Anointed for the task 
i God’s stamp of approval 
: The power of the Holy Ghost equipping you to complete your 


divine assignment. 
. I Samuel 16:1, 6-13 
Moreover thou shalt provide out of all the people able men, such as fear God, men of 
truth, hating covetousness; and place such over them, to be rulers of thousands, and rulers 
of hundreds, rulers of fifties, and rulers of tens: 
And let them judge the people at all seasons: and it shall be, that every great matter they 
shall bring unto thee, but every small matter they shall judge: so shall it be easier for 


thyself, and they shall bear the burden with thee. 


(Exodus 18:21-22) 
Te Fear God and His leaders 
‘ Revere; honor (She/he is not your buddy; you are not on first name 
basis!) 
* Respect 


Ki I Samuel 18:10-11, 19:9-10, 20:32-33, 26:8-9 
iy Ecclesiastes 10:4 
If the spirit of the ruler rise up against thee, leave not thy 


place; for yielding pacifieth great offences. 
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New Living Translation 
If your boss is angry with you, don’t quit! A quiet spirit can 
overcome even great mistakes 


8. Men of truth. 


. Love the word of God 

* Desires to know the truth 

5 Truth is absolute, not relative 
: Psalm 119 


9. Hate covetousness. 


ss Not greedy 
3 Unhealthy desire for a person’s possessions (i.e. car, home, 
clothes, spouse) 

ss Envy — Unhealthy desire for a person’s status or position 
And in those days, when the number of the disciples was multiplied, there arose a 
murmuring of the Grecians against the Hebrews, because their widows were neglected in 
the daily ministration. 
Then the twelve called the multitude of the disciples unto them, and said, It is not reason 
that we should leave the word of God, and serve tables. 
Wherefore, brethren, look ye out among you seven men of honest report, full of the Holy 
Ghost and wisdom, whom we may appoint over this business. 
But we will give ourselves continually to prayer, and to the ministry of the word. 


(Acts 6: 1-4) 
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10. Honest report. 


* 


Good and attested character; well-respected 


11. Full of the Holy Ghost. 


x 


Influenced and controlled by God’s Spirit. 
Galatians 5:16 
This I say then, Walk in the Spirit, and ye shall not fulfill the lust 


of the flesh. 


Ephesians 5:18 
And be not drunk with wine, wherein is excess; but be filled with 


the Spirit; 


12. Wisdom (i.e. discreet). 


James 1:5 

If any of you lack wisdom, let him ask of God, that giveth to all 
men liberally, and upbraideth not; and it shall be given him. 
Definition - Applying the right the knowledge to the right situation 


at the right time. 
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Lesson 6 


Communication & Leadership 


Many of the problems that occur in an organization are the direct result of people failing 
to communicate. Faulty communication causes the most problems. It leads to confusion 
and can cause a good plan to fail. Communication is the exchange and flow of 
information and ideas from one person to another. It involves a sender transmitting an 
idea to a receiver. Effective communication occurs only if the receiver understands the 
exact information or idea that the sender intended to transmit. Studying the 
communication process is important because you coach, coordinate, counsel, evaluate, 
and supervise through this process. It is the chain of understanding that integrates the 


members of an organization from top to bottom, bottom to top, and side to side. 


The Communication Process 


Thought: First, information exists in the mind of the sender. This can be a concept, idea, 
information, or feelings. 

Encoding: Next, a message is sent to a receiver in words or other symbols. 

Decoding: Lastly, the receiver translates the words or symbols into a concept or 
information that he or she can understand. 

During the transmitting of the message, two processes will be received by the receiver: 
content and context. 

Content is the actual words or symbols of the message which is known as language- the 


spoken and written words combined into phrases that make grammatical and semantic 
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sense. We all use and interpret the meanings of words differently, so even simple 
messages can be misunderstood. And many words have different meanings to confuse the 
issue even more. 

Context is the way the message is delivered and is known as paralanguage - it includes 
the tone of voice, the look in the sender's eyes, body language, hand gestures, and state of 
emotions (anger, fear, uncertainty, confidence, etc.) that can be detected. Although 
paralanguage or context often causes messages to be misunderstood as we believe what 
we see more than what we hear; they are powerful communicators that help us to 
understand each other. Indeed, we often trust the accuracy of nonverbal behaviors more 


than verbal behaviors. 


Barriers to Communication 
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